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Town Supervisor:                   Meg Wood 

Councilpersons:                      Richard Gero, Lynn Donaldson, Steve Miller and Leanne Welch     (Miller excused at 11:36AM) 

Town Clerk:                      Erica Hedden 

Also Present:          
 Supervisor Wood called the presentation to order at 9:00 A.M. with a salute to the Flag. 

 
DISCUSSION: BUDGET WORKSHOP 

 
 

- Transfer station vehicle 
Options 
 

- Budget Tax Cap  
Current Tentative Budget is under the 2% Tax Cap 

 
 

 
 
 
 

 
 

REQUEST TO APPROVE MOVING TENTATIVE BUDGET TO PRELIMINARY BUDGET 
RESOLUTION # 208-2025 
INTRODUCED BY: SUPERVISOR WOOD 
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON WELCH 

WHEREAS, the Town of Schroon seeks to approve moving the 2026 tentative budget to the 2026 Preliminary budget 
WHEREAS, the preliminary budget will be advertised as required and available for public inspection upon request 

NOW, THEREFORE, BE IT 
RESOLVED, that the Town Board of Schroon hereby approves the 2026 Preliminary budget. 
DULY ADOPTED OCTOBER 28, 2025 BY THE FOLLOWING VOTES 
AYES: ___4____ NAYS: ___1____  

AYES: Councilpersons Gero, Miller, Welch, Supervisor Wood 
OPPOSED: Councilperson Donaldson 
 

 
 

ADJOURN MEETING AT 12:13 PM 
INTRODUCED BY: COUNCILPERSON WELCH 
SECONDED BY: COUNCILPERSON DONALDSON 
 With no further business, this meeting was adjourned at 12:13 PM, carried unanimously 

 
Respectfully Submitted by: 
Erica Hedden 
Town Clerk 


