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Town Supervisor:        Meg Wood 

Councilpersons:        Richard Gero, Lynn Donaldson, Leanne Welch and Steve Miller (Miller excused at 12:20PM) 

Town Clerk:                     Erica Hedden 

Also Present:         Susan Drescher, Skip Mahler 

Supervisor Wood called the presentation to order at 9:00 A.M. with a salute to the Flag. 

DISCUSSION: BUDGET WORKSHOP 

- Golf Course
Merchandise sales 
New rental clubs 
Exterior improvements 

- Health Insurance
Plan Options 

- Water Department
Rates 
Remaining 2025 budget 
Purchase projections for 2026 

ADJOURN MEETING AT 3:05 PM 
INTRODUCED BY: COUNCILPERSON GERO 
SECONDED BY: COUNCILPERSON DONALDSON 

With no further business, this meeting was adjourned at 3:05 PM, carried unanimously 

Respectfully Submitted by: 
Erica Hedden 
Town Clerk 


