Schroon Lake Special Town Board Meeting June 20 2025

Held at the Town Hall 11:00 A.M
Present:

Town Supervisor: Meg Wood

Councilpersons: Richard Gero, Steve Miller, and Leanne Welch - Lynn Donaldson Excused

Deputy Town Clerk: Jessica Botterbusch

Water Chief: Bill Jenks

Wastewater Chief: Brian Ritching

Supervisor Wood called the meeting to order at 11:00 A.M. with a salute to the Flag.

Public Participation:
Supervisor Wood stated: the transfer station, we have had several issues starting with the fact that its closed today. We posted it

but many people were still unaware. We received a lot of phone calls regarding its closure. It I understood that if a holiday falls
on a regular closed day, then they have the next day off. For the Fourth of July, Laurie will be working, she will be working
anyways because Rich is off, Ray also said that he would work the scales and Laurie can be the person who helps everyone.
Leanna brought up the face that we should be open, even on the off days like today. We can do that if we have the staffing it is
extra expense. | do not have an exact cost, but we can look into it. Possibly even for the summer and holiday weekends. I do
apologize for the people that were inconvenienced by this schedule.

Councilperson Welch stated: I thought that we had already discussed this last year. Today I was told by a person that they were
just going to start leaving their garbage at the gate. Business owners are frustrated; tax payers are frustrated.

Supervisor Wood stated: we have talked about this from time to time but it has never made it to a resolution. After my last
meeting | did a draft, regarding the hours of the transfer station be open 8 to 4, Friday through Tuesday. The staff, in addition to 8
to 4 should stay as needed. They already come in as needed for plowing and issues like that. The public can bring their trash in
between 8 and 4. When we pass a resolution to do this, we would of course have a meeting with the transfer station staff. We will
stress again, providing assistance is a courtesy to anyone who needs it, for example, helping carry trash bags from vehicles and
bringing the recyclables to the proper location. The issue of depositing cash receipts and the weight slips, it still should happen
on the staffs way home. They should also be doing regular maintenance and housekeeping duties. The compactor container, we
need to get that on a schedule for when the transfer station is operating.

Councilperson Welch stated: I just wanted to say, the duties that we are talking about giving to a third person, helping folks
with their trash and recyclables, that is part of the job description.

Supervisor Wood stated: yes, when we have one of our two regular people, when Serkil clean out their full containers. This is
why I want to get this other situation with Serkil settled with us and a third person on holiday weekends. They also need to tell us
when they have needs. For example, when they are out of paper towels. I have the latest two incidents signed off on, [ have a
copy here of the transfer station job descriptions.

Councilperson Gero stated: have you talked to the transfer station employees about this yet?

Supervisor Wood stated: no not yet. We have to have a meeting on this. They were doing what they were told to do.

Councilperson Gero stated: on the other issue, I have had a conversation with them. I had a call this weekend from a very nice
lady. Tax payers also need to take some responsibility in this too, | know we are open until 4 o’clock, but coming in with a truck
load 5 minutes before closing isn’t something most people do.

Supervisor Wood stated: if we are not going to allow people to come in that close to closing time than we have to have the

proper signage and rules in place.
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Councilperson Gero stated: have you had a conversation with them to let them know that in that event and they do have to stay

late, that they will absolutely be compensated for that.

Supervisor Wood stated: we have always been very clear that their hours are till 4, and there is no overtime. That is why with
these situations we have to understand that they are following exactly what we have told them to do. I want to get this all
straightened out and what we agree to. Both sides are right here, yes, the transfer station is open until 4, but we have told our staff
that there is no overtime. Both customer and staff are correct here. We need to look into how we can make this work for both
sides.

Councilperson Gero stated: are we going to advertise for more part time people? One staff member has another position, and
we never know when a dog issue is going to come up, one staff member has other restrictions, it might not be a bad idea to see if
we can put this out there. Get two or three more people who can fill in.

Supervisor Wood stated: one thing we are also working on is the scales. Diane is working into getting information and costs on
a scale system where the weigh is displayed outward. Additionally, we are also looking to upgrade the cash register at the transfer
station, something a little more modern, I understand the one we have is ancient. I would like to have some of this stuff sorted
out and ready for the next July meeting.

Councilperson Gero stated: last year we talked about getting an automatic gate, where do we stand on that.

Supervisor Wood stated: we did get information but nothing came of it, we did look at other transfer stations that have them.

Highway Superintendent Flores stated: the list [ gave you is about the motor and everything that it comes with, the switch over,
the EGR system and etc. The only thing I am still waiting on is the programing. For everything that he listed is an additional
$2,141.71. if we go and get it, it would save $750 to $900 in shipping costs.

Supervisor Wood stated: you had mentioned the other day about saving money by picking up two items at once, the engine and
the drag box

Highway Superintendent Flores stated: yes, they are both located in Pennsylvania. Round trip is about 370 miles, 5 hours and a
half hour. To the closer location its 297 miles to the drag box, its an additional 73 miles to the motor. The truck averages 360
miles on a tank, we will be pulling a trailer this time so that will be less. I am estimating it would be about $170 in fuel, and 2
days for travel, with hotel and food estimated at about $400.

Supervisor Wood stated: ok so with the cost to ship, if you did go and get it, it would save the town an approximate of $2,000.
Just to refresh my memory as well, we did not pass a resolution for the drag box, so at this point it’s just the motor.

Councilperson Welch stated: I just wanted to point out one thing with Joe’s budget that Sue told me about. On the second
page, the first estimated revenue is what we budgeted for, when we got the FEMA money back. We only budgeted for $100,000
back but we actually got back $429,667.47. So that skews the percentages on the budget print out.

Supervisor Wood stated: yes, and he can just CHIPS money for the engine. Under transportation and general repairs, you have
used 36.95% of your budget, under machinery you have used 3.37%. General repairs fund currently has about $252,000 in the
budget. Is there anything that you have that might not last? As far as anything goes?

Highway Superintendent Flores stated: the one ton is not in good shape.

Councilperson Welch stated: do you think it will last through this year?

Highway Superintendent Flores stated: I think so

Supervisor Wood stated: so, your schedule of equipment and vehicles for replacement, does that need to be adjusted?

Highway Superintendent Flores stated: we can look at it.

Schroon Lake Town Board Meeting Page 2 of 9




Schroon Lake Special Town Board Meeting June 20 2025
Held at the Town Hall 11:00 AM
Councilperson Welch stated: the motor would come out of general repairs but the other piece of equipment would come out of

machinery which has about $43,000 available. The drag would come out of the machinery budget and the motor out of general
repairs.

Councilperson Gero stated: my biggest concern is spending that kind of money and installing it ourselves. I know, I know for a
fact that you have some great talented guys working for you, this is just such a large project. I reached out to Chris Clark, if we
ran into an issue if we could call him. He said yes and he said he might even have the hoist to get it into the truck.

Highway Superintendent Flores stated: I know Tyler has told me that he has put in 5 diesel motors. Would you like to come up
and talk to Tyler?

Councilperson Gero stated: I trust your judgement, Joe. I’'m just wondering if we should reach out and spend the extra money
and have someone help us out. [ know you’re going to need the guidance on the electronics part. This is the same block and
everything right? That will bolt right up to the truck

Highway Superintendent Flores stated: yes

Councilperson Miller stated: and Chris Clark said he is willing to be available to us?

Councilperson Gero stated: yes. I told him we approved the motor purchase on the truck and we were thinking about getting a
hoist, and I asked him, “if we run into a problem, or have a question or need a piece of equipment” and he said “I’m a phone call
away”.

Supervisor Wood stated: so, the decision here is to go ahead and have Joe go and pick the motor up. We did not pass a

resolution to get the drag box.

REQUEST TO APPROVE PURCHASE OF AN ASPHALT DRAG BOX FROM DRAG TECH
RESOLUTION #116-2025
INTRODUCED BY: COUNCILPERSSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO
WHEREAS, the Town of Schroon seeks to approve the purchase of a Drag Box from DragTech for $11,825.00. Pick
up of the drag box to be combine with the pick up of the motor purchase from Resolution 111-2025.
NOW, THEREFORE, BE IT
RESOLVED, that the Town Board of Schroon hereby approves the purchase of a Drag Box from DragTech for

$11,825.00. Pick up of the drag box to be combine with the pickup of the motor purchase from Resolution 111-2025.
DULY ADOPTED JUNE 20, 2025 BY THE FOLLOWING VOTES:
AYES: 4 NAYS: 0
AYES: Councilpersons Miller, Gero, Welch, Supervisor Wood
ABSENT: Councilperson Donaldson

REQUEST TO APPROVE TRAVEL EXPENSES FOR HIGHWAY TO PICK UP MOTOR AND DRAG BOX
RESOLUTION #117-2025

INTRODUCED BY: COUNCILPERSON WELCH

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON GERO
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WHEREAS, the Town of Schroon seeks to approve the travel expenses for two highway employees to travel to PA to

pick up the motor from resolution 111-2025 and the drag box from resolution 116-2025 Approved travel expenses will include,
hotel expenses, food expenses, gas/fuel expenses and wages.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the travel expenses for two highway employees to
travel to PA to pick up the motor from resolution 111-2025 and the drag box from resolution 116-2025. Approved travel
expenses will include, hotel expenses, food expenses, gas/fuel expenses and wages.
DULY ADOPTED JUNE 20, 2025 BY THE FOLLOWING VOTES:

AYES: 4 NAYS: 0
AYES: Councilpersons Miller, Gero, Welch, Supervisor Wood
ABSENT: Councilperson Donaldson

DISCUSSION: WATER DEPARTMENT
Supervisor Wood stated: one of the things I wanted to talk about was Continental Drive. The project seems to be moving ahead.

Chief Water Operator Jenks stated: we met with them this morning and the contactor that’s out of Plattsburgh.

Supervisor Wood stated: and he knows what he has to do for the town

Chief Water Operator Jenks stated: yes, we went through the WHOLE thing. Dave, myself, the contractor and the worker was
there, as well as Joe, Mr. Harvey and the guy on the end.

Supervisor Wood stated: Does everyone have this draft? The draft of the letter to the owners on continental drive that are
starting this project. We wanted to write something up that was clear, and make sure that everyone gets the same information.
Some of the people involved in this are across the road from the water line, so there is an issue about the pavement.

Chief Water Operator Jenks stated: yes, they will have to cut the pavement and then it must be restored. That expense will not
be the Town’s. That expense will fall on the homeowners involved in this.

Councilperson Gero stated: it may be their financial responsibility to restore the road but the road needs to be done correctly
and to town specs. We need to make sure that Highway Superintendent Flores is aware and on board because he will have the
final say if the road has been restored correctly. The contractor is fully aware that he is responsible for the pavement and the
shoulder and everything.

Chief Water Operator Jenks stated: the best way would be to do a direction bore. He may hit rock, or ledge. He can just get a
backhoe and dig it as well. He has to remove the dirt and he has to bring in the material. There are several ways to do it.

Councilperson Gero stated: are they aware that we will have one of our guys, be it water or highway, but we will have one of
our guys on site at all times. That if our guy sees something that isn’t right, we will stop the job until it is right. Did they start
anything yet?

Chief Water Operator Jenks stated: they won’t start until next month sometime.

Supervisor Wood stated: we will be sending out this draft letter if the board wants to, it will be sent regular mail and signed
return receipt. We just want to make sure that EVERYONE is on the same page, and that we are all working with the same
information.

Supervisor Wood stated: next I want to talk to you about the meter readings. I know Erica is not here. The meters need to be

read quarterly but, can you read the meters more often. If we do meter readings more often, and we have more data, it will help.
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Chief Water Operator Jenks stated: Erica is the one that sets that up, she loads the tablet through the computer and then the

tablet is ready to go out and read meters. So, she can get that set up and I can go out as often as you want. She sets it into two
categories, the manual reads and the radio reads.

Supervisor Wood stated: I know that with summer folks here, we can get more reads. If you can go out and do that weekly. We
just want to get into a rhythm. Then if we do a meter reading early, that’s ok because we have them done more often. How many
old meters do we still have out there?

Chief Water Operator Jenks stated: we have about 30, most of them still work. We are working on replacing those, but also
some of the second-generation meter’s need replacing too. The battery plug is on the top and they will start to corrode, then they
do not work. The new ones are water proof.

Supervisor Wood stated: do you have a record of what’s not working? Or do we have that through the billing system upstairs?

Chief Water Operator Jenks stated: Erica will know according to the billing.

Supervisor Wood stated: can you make an appointment with Erica to get that list, so we can get the meters that do not work, out
of the system.

Chief Water Operator Jenks stated: sure can.

Supervisor Wood stated: great, those are my two issues. You practicing the meter readings and getting into a rhythm with that
and getting those older meters out.

Councilperson Welch stated: are any of the old meter’s permanent residents?

Chief Water Operator Jenks stated: yes, but that is part of the problem is getting into some of these places to change it out.

DISCUSSION: WATER/WASTE WATER POSITIONS
Supervisor Wood stated: We will start the interviews with all the applicants we have. Steve and [ will do the interviews.

Wastewater Chief Operator Ritchings stated: we were planning on hiring two, one for water and one for wastewater

Councilperson Gero stated: correct

Councilperson Miller stated: let’s get started on the interviews, and we will continue to collect applications and we will
interview as we go.

Wastewater Chief Ritchings stated: I will be sure to explain to all the applicants for wastewater, the good, the bad and the ugly.

Supervisor Wood stated: I would still like anyone and everyone that we hire, be it one person or two people, for them to be
cross trained with the basics. So, the wastewater person could help with meter readings or help out in the water department if
needed and the same goes for the water guy with the waste water department.

Wastewater Chief Ritchings stated: Yes, and the training can take up to 5 years. It all depends on when the classes are offered
and the availability. It is a long process. When [ went to the conference NYS DOH is no longer accepting the Sacramento books.
The people at the conference did not know why, but that is a recent change. That is all the information I got. I know personally
there is a water school in Cortland, like where we go to Morrisville for sewer. There were very little answers regarding all this
from the higher ups. This is only for water. It’s all very interesting.

Supervisor Wood stated: [ am going to call Marlene at DOH to see if we can get some more information from her.

Wastewater Chief Ritchings stated: and Cortland is much like Morrisville, they can go up for training but it takes months and
months because its not 5 days a week, I personally feel, [ went to that school, you go for 2 weeks, take a break and then go back
for two weeks, and in that time period you have all your courses.

Councilperson Gero stated: I think that’s the way to go because you don’t forget anything, you are so submerged in the training
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Wastewater Chief Ritchings stated: yes, exactly. Steve who puts on that class will work with you hand in hand to do everything

he can to get you to pass, they want you to succeed.

REQUEST TO APPROVE FINAL CHANGES TO RLF TO SEND TO TOWN ATTORNEY FOR REVIEW
RESOLUTION #118-2025
INTRODUCED BY: COUNCILPERSON MILLER
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH
WHEREAS, the Town of Schroon seeks to approve the final changes to the Revolving Loan Fund regulations and

send to the Town Attorney for review before adoption.
NOW, THEREFORE, BE IT
RESOLVED, that the Town Board of Schroon hereby approves the final changes to the Revolving Loan Fund
regulations and send to the Town Attorney for review before adoption.
DULY ADOPTED JUNE 20, 2025 BY THE FOLLOWING VOTES:
AYES: __ 4 NAYS: 0
AYES: Councilpersons Miller, Gero, Welch, Supervisor Wood
ABSENT: Councilperson Donaldson

Councilperson Welch stated: it’s stated in here that the applicant must be requested or a bank should direct someone to the
revolving loan fund. I disagree with that, I think anyone should be able to apply for this.

Supervisor Wood stated: we agreed that it isn’t that they can’t get money, but the bank can refer. I don’t have a problem with
what Leanna is saying. | want to reach out to the town attorney to make sure that we can legally do that. We want to make sure
that we are doing everything correctly.

Councilperson Miller stated: is why that is in there, because if someone is referred by a bank it gives the sense that the bank has
deemed them a safe risk or they have a loan through the bank and they have met the banks requirements?

Councilperson Gero stated: yes, when we had talked to Donna about this, that was the understanding. I think where Steve is
going with this, does the committee have the authority to do credit checks?

Councilperson Miller stated: my thought is, is the reason there is a referral process, I go through the bank qualification and
checks. Then the bank says ok you are qualified through us, but if you need more for your start up, you can go through the town.
At least we would know that they are qualified through the bank.

Councilperson Welch stated: my idea was, if someone wants to start a business, they can try the revolving loan fund first. The
way its worded is that you can only get it if you are referred by a bank.

Supervisor Wood stated: I am concerned that this is putting too much of a fiduciary responsibility on our committee. We need
to check with the town attorney.

Councilperson Miller stated: I think that’s wise. Let’s find out more details from the Town Attorney.

Supervisor Wood stated: another question we had was about the amounts. It was suggested a minimum of $10,000 and a
maximum of $75,000. On page four there’s the loan review committee, I personally agree that the organizational meeting should
include the information on the RLF. I don’t have a problem with staggering the appointments that way they are not all up at once.
It suggested that the committee members be full time residents, or someone who works in town full time. One of the things that I

would like to add is for the meetings, that we allow video conferencing if one of the members is unavailable to meet in person.

Schroon Lake Town Board Meeting Page 6 of 9




Schroon Lake Special Town Board Meeting June 20 2025
Held at the Town Hall 11:00 A.M
Councilperson Gero stated: you said Full time employees in the town, correct? Not working for the town, just that they are a

full-time employee in the Town of Schroon.

Supervisor Wood stated: yes correct. Page 5, The open meeting law. It’s supposed to be an open meeting, but if people are
coming in with the committee and talking about finances, I am not sure that should be open to the public.

Councilperson Welch stated: when we applied for our loan, we did not go to a meeting. The committee met with us personally
to discuss all the details in private.

Supervisor Wood stated: insurance is standard. The collection process, someone should be a committee member to monitor the
collection process. Same with the past due loans. One thing that we don’t have upstairs that [ am aware of, are meeting minutes
for this committee. They do not have to be in great detail, but the who, what, when, where and why should be in the minutes.

Councilperson Welch stated: I thought when we met with Beth Gillis, she said that as far as the loan collection process, it was
the town that makes those calls.

Supervisor Wood stated: I will double check. It might be just that we need to work with the bank for that part. I will look into
this. I think when it gets down to a foreclosure, I think that is the town but I do not know. I will talk to the town attorney with all

of these questions.

REQUEST TO APPROVE PURCHASE OF GOLF COURSE SUPPLIES PER 3 QUOTES FROM JOHN SWINTON
RESOLUTION #119-2025
INTRODUCED BY: COUNCILPERSON MILLER
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH
WHEREAS, the Town of Schroon seeks to approve the purchase of $3,123.50 for golf course supplies from Pan West.
WHEREAS, three quotes provided by John Swinton.
NOW, THEREFORE, BE IT
RESOLVED, that the Town Board of Schroon hereby approves the purchase of $3,123.50 for golf course supplies

from Pan West.

DULY ADOPTED JUNE 20, 2025 BY THE FOLLOWING VOTES:
AYES: 4 NAYS: 0

AYES: Councilpersons Miller, Gero, Welch, Supervisor Wood

ABSENT: Councilperson Donaldson

REQUEST TO APPROVE HIGHWAY PURCHASE OF COUPLER FOR CAT 308 EXCAVATOR -TABLED

DISCUSSION: SIDEWALK REPAIRS
Supervisor Wood stated: I just want to make it clear that the project is moving along fine. I did have a conversation with Ethan

Thompson. He said that he is happy to help, and do what he can, but he does not have the time to be managing these projects.

Ethan Thompson stated: that’s the key word right there, managing. When you’re trying to be the go between for departments,
and work with department heads and their schedule verses the contractor schedules, as well as managing another departments
staff. It is a lot to ask and takes up a lot of time.

Supervisor Wood stated: when we plan for next year, we plan out in more detail with exactly who is doing what.
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DISCUSSION: DOG LAW CHANGES — TABLED

REQUEST TO APPROVE BMX DEMONSTRATION FOR THE FOURTH OF JULY
RESOLUTION #120-2025
INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER
WHEREAS, the Town of Schroon seeks to approve the BMX performance for the fourth of July per the specs

provided.
NOW, THEREFORE, BE IT
RESOLVED, that the Town Board of Schroon hereby approves the BMX performance for the fourth of July per the
specs provided.
DULY ADOPTED JUNE 20, 2025 BY THE FOLLOWING VOTES:
AYES: 4 NAYS: 0
AYES: Councilpersons Miller, Gero, Welch, Supervisor Wood
ABSENT: Councilperson Donaldson

Supervisor Wood stated: we had a gentleman stop by the town hall a couple of times to inquire about doing a BMX bike
demonstration at the beach for the fourth of July. I told him to bring us a proposal with all the details, and here it is. One thing |
worry about is how much space they are going to be blocking off. We have to make sure we have enough room there.

Councilperson Gero stated: the stage set up is going to be right in that area as well. We need to manage the space well. Has Sue
been involved in this?

Supervisor Wood stated: yes, she referred him to us. I assumed the staging would be where it always used to be.

Councilperson Gero stated: they are bringing their own stage and everything they need right?

Supervisor Wood stated: I do not know. So, questions for Sue are, are there two stages? Or just one stage?

Councilperson Gero stated: no there is only one stage. We are gong to have a lot of people around the hot dog stand. These
guys are going to need a lot of space before the ramp to ride their bikes.

Supervisor Wood stated: this is before the parade at 4:30. They want to do a 20-minute demonstration. They do a practice
session at 11 am to warm up.

Councilperson Miller stated: we have to make sure that it doesn’t conflict with other equipment.

Councilperson Gero stated: as well as making sure it won’t interfere with other set ups. They have a lot of stuff. Ramp, landing

ramp, ply wood to cover the grass, stanchions, small PA system, pop up tent with a table. Let’s get the measurements.

DISCUSSION: TRAINING REPAYMENT AGREEMENT
Councilperson Gero stated: I suggest we reach out to Ticonderoga, as they already have this. Let’s see how they do it, how does

it work?
Councilperson Miller stated: is it as simple as garnishing their last paycheck? Or is it a full reimbursement?
Supervisor Wood stated: if we could all take some time to go over this draft, give your thoughts, suggestions, comments. Send

me your questions.
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Supervisor Wood stated: one of the things to think about is the rate of reimbursement, or the time frame. This is a standard

procedure that many towns do.
Councilperson Miller stated: can you garnish a last paycheck?
Supervisor Wood stated: yes, that can be done. Let’s get all these thoughts together and send it down to the Town Attorney.
Councilperson Welch stated: repayment is due in full within 60 days, then what? I know, from other places, if they owe the

company money you can garnish their last paycheck.

DISCUSSION: DOCKS

Supervisor Wood stated: apparently when the docks were put in, they were not put in correctly. We had an incident on Saturday
the 14", Someone was parked at the dock overnight, I do have a photo of the registration. The Lake Stewart that was on duty, saw
the boat owner “savagely beating” his dog. The police were called. I talked to Jim on Wednesday about having cameras with
enough resolution to read the boat markings, for the boat launch area. If we have the proper signage, even if we have to paint the
concrete “NO OVERNIGHT PARKING” that we send out fines. It would go through our local court. That’s what I think. We
have an ordinance or a law, I will have to look at it, we may have to update it.

Councilpersons Gero stated: it would be pretty hard to fight it if we have a time stamped video.

Supervisor Wood stated: there are already cameras down there, but there are docks that don’t fit into the range of view of the
cameras we have currently. Again, I am not saying we should do this. I am just giving you the information. If we have video
surveillance and proper warning signs that there is a fine, this might end the problem right there.

Councilperson Gero stated: the lake association has cameras also. We also talked to Jim about this last year, about exploring
some more camera options. This issue keeps coming back so maybe it is time.

Supervisor Wood stated: right, and in this case, we can see the boat, but we would have to look into something so we can
capture the entire area at the boat launch. I do not know if we would need another camera, or if we can position the current one to

see the whole thing, or a resolution change, I do not know.

ADJOURN MEETING AT 1:30 PM
INTRODUCED BY: COUNCILPEROSN MILLER
SECONDED BY: SUPERVISOR WOOD

With no further business, this meeting was adjourned at 1:30 PM, carried unanimously
Erica Hedden
Town Clerk
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