Schroon Lake Town Board Meeting June 9 2025

Held at the Town Hall 6:00 P.M

Present:

Town Supervisor: Meg Wood

Councilpersons: Richard Gero, Steve Miller, Lynn Donaldson and Leanne Welch

Town Clerk: Erica Hedden

Deputy Town Clerk: Jessica Botterbusch

Wastewater Chief: Brian Ritchings

Highway Superintendent: Joseph Flores

Also Present: Keith Usiskin, Fran and Skip Mahler, Ruzanne Behrens, David Williams, Joy Kock, Robert Koch,
Albert May

Supervisor Wood called the meeting to order at 6:00 P.M. with a salute to the Flag.

Public Participation: Joy Koch stated:

1) Please purchase the Dark Sky Compliant LED lights to replace & replenish the town wide globe lights. I sent the proposal to
all of you last month for $1249.75. The price went up from the fall quote and now we NEED the bulbs. We only have 2 bulbs
left and they are NOT dark sky compliant. The longer we wait the more they will cost.

2) Using the Town Facebook Page is an ideal platform to promote and educate residents, visitors, renters and tourists about our
Dark Sky Initiative. A big step towards our ASTROTOURISM Goal. I emailed all of you an article from Adirondack Explorer
about how astro tourism or noct-tourism is a huge movement now. By providing education through the FB platform, individuals
may begin voluntarily participating in efforts to become Dark Sky Friendly. This Costs the town NOTHING. Making it a
voluntary participation will encourage more people to be Dark Sky Compliant. I can supply all of the graphics and info to support
it.

3) Our town has 2 sets of street lights that are ON ALL night from Dusk till Dawn. Main street has National Grid lights on one
side of the street and the Town Globe lights are on the other side. The Town Park has National Grid Lights and our globe lights
too. These lights are on all night, wasting electricity, lighting up the sky, interfering with night viewings, wasting town money
and encouraging people to loiter. This is a waste of town money.

In the winter we pull in the sidewalks at 7 pm (Tops closes). In the summer only 3 places are open after 9 pm Stewarts (11:30)
Timberwolf (11PM) and Tops (10 PM) All have their own lighting PLUS the National Grid Street lights are on all night. Iam
asking the town to TURN OFF the Globe lights at 10 PM. This will: 1) save electricity; hence money 2) Show everyone we are
really committed to becoming a Dark Sky designated location 3) minimize light pollution and reduce greenhouse gases.

All of the things being requested tonight are to save money and get us 1 step closer to becoming Dark sky friendly community.

Dave Williams stated: I just wanted to thank the board for all that they do. Meg and I have talked about some grants
that are coming up. [ am taking a class tomorrow that is down in Troy to help learn more about grant writing. I’'m happy to bring
some information back for everyone. There is a grant called the Heritage grant that I think we may qualify for. This grant, we
could qualify for 75% because of our poverty rate. A 75% match is a really good grant. There is also a waterfront grant that is a
planning grant.

Councilperson Gero stated: the bandstand is priority one for us right now. It is such a historical and iconic image for
the town of Schroon, we really want to get that building back up and running.
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Supervisor Wood stated: it’s also interesting to note that each grant uses different metrics to determine the poverty rate.

Keith Usiskin stated; I have a question about getting a water tap for the community garden.

Supervisor Wood stated: you would have to talk to Arrow Bank, they own the property and they generously allow the
community to use it for their gardens. They would need to initiate that.

Keith Usiskin stated: oh, I didn’t know that, great. We will start there. The next thing I wanted to bring up is the
Deliberators. I am still hoping to get a couple more around town. I understand some of the problem may be the outdoor aspect,
needing a heated box. I am wondering if we could do those just for the summer?

Supervisor Wood stated: we have discussed this, conversation dissipated a little, we need to get back on this. Its so
important, we will add this back on the agenda and keep working on this.

Dave Williams stated: one more thing, now that the Comprehensive Plan has been approved has the board considered
doing any advisory committees?

Supervisor Wood stated: we are going to start looking into what to start, and where to start. First and foremost, we are
going to start with zoning. If we do decide to do the advisory committees, we need to make sure it’s not a large group. Having so
many people on the Comprehensive plan committee was wonderful but also hard to manage everyone’s schedules.

REQUEST TO ACCEPT MINUTES OF MAY 6 BID OPENING, MAY 12 AND MAY 13 BOARD MEETINGS
RESOLUTION #102-2025
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER
WHEREAS, the Town of Schroon seeks to accept the Town Clerks minutes of May 6™ Bid Opening, and May 12

and 13" Town Board Meetings.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby accepts the Town Clerks minutes of May 6" Bid Opening, and
May 12" and 13" Town Board Meetings.

DULY ADOPTED JUNE 9, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REQUEST TO APPROVE VOUCHES
RESOLUTION #103-2025
INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH
WHEREAS, the Town of Schroon seeks to approve vouchers

General: $38,852.91 Highway: $51,679.87 Sewer: $151,261.04  Water: $4,989.88 Post Audit: $146,249.55
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves vouchers.

General: $38,852.91 Highway: $51,679.87 Sewer: $151,261.04  Water: $4,989.88 Post Audit: $146,249.55

DULY ADOPTED JUNE 9, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood
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REQUEST TO APPROVE MONTHLY DEPARTMENTAL REPORTS
RESOLUTION #104-2025
INTRODUCED BY: COUNCILPERSON DONALDSON
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO
WHEREAS, the Town of Schroon seeks to approve the Building and Codes monthly report for the month of May, as

well as the Town Clerks monthly report for the month of May.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the Building and Codes monthly report for the month
of May, as well as the Town Clerks monthly report for the month of May.

DULY ADOPTED JUNE 9 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REQUEST TO APPROVE GOLF TOURNAMENTS FOR 2025
RESOLUTION #105-2025
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO
WHEREAS, the Town of Schroon seeks to approve Golf Tournaments for Beck on 6/21/2025-6/22/2025, Ritson on

8/02/2025 — 8/03/2025
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves Golf Tournaments for Beck on 6/21/2025-6/22/2025,
Ritson on 8/02/2025 — 8/03/2025

DULY ADOPTED JUNE 9, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REQUEST TO APPROVE BUG SPRAY CONTRACTS
RESOLUTION #106-2025
INTRODUCED BY: COUNCILPERSON DONALDSON
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH
WHEREAS, the Town of Schroon seeks to approve two contracts with Orkin for $1,690.00 to spray for bugs at the

Beach area and $1,315.00 to spray for bugs at the transfer station.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves two contracts with Orkin for $1,690.00 to spray for
bugs at the Beach area and $1,315.00 to spray for bugs at the transfer station.

DULY ADOPTED JUNE 9, 2025 BY THE FOLLOWING VOTES:
AYES: 5§ NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood
Joy Koch stated; just so you know the population of monarchs has dropped about 50%. The bat population is just now starting

to rebound and they eat mosquitoes.
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REQUEST TO ACCEPT RESIGNATION OF HUNTER ALLISON
RESOLUTION #107-2025
INTRODUCED BY: COUNCILPERSON MILLER
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO
WHEREAS, the Town of Schroon seeks to accept the resignation of Hunter Allison as Water/Wastewater Operator

effective 6/10/2025.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby accepts the resignation of Hunter Allison as Water/Wastewater
Operator effective 6/10/2025.

DULY ADOPTED JUNE 9, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REQUEST TO APPROVE THE PURCHASE OF A USED ROLLER FOR GOLF COURSE
RESOLUTION #108-2025
INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH
WHEREAS, the Town of Schroon seeks to approve the purchase of a used roller for the golf course, per budget

discussion last fall, the cost is $4,500.00
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the purchase of a used roller for the golf course, per
budget discussion last fall, the cost is $4,500.00

DULY ADOPTED JUNE 9, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REQUEST TO APPROVE PURCHASE OF GOLF COURSE SUPPLIES — TABLED

REQUEST TO APPROVE CHANGE OF EMPLOYEMENT STATUS FOR DIANE TYRRELL TO FTE
RESOLUTION #109-2025
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO
WHEREAS, the Town of Schroon seeks to approve the change of employment status for Diane Tyrrell from Part Time

at 24 hours a week to Full Time at 40 hours a week at a rate of $20.98/hour (unchanged), effective 6/10/2025.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the change of employment status for Diane Tyrrell
from Part Time at 24 hours a week to Full Time at 40 hours a week at a rate of $20.98/hour (unchanged), effective 6/10/2025.

DULY ADOPTED JUNE 9, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood
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Resolution Authorizing Submission of a Grant Application to the 2025 NYS DEC Water Quality Improvement

Program (WQIP) for Wastewater Infrastructure Improvements

RESOLUTION #110-2025

INTRODUCED BY: COUNCILPERSON MILLER

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON WELCH
WHEREAS, the New York State Department of Environmental Conservation has made grant funds
available for FY 2025 through the Water Quality Improvement Program (WQIP), wherein grant funds
are made available to municipalities to implement projects that directly improve water quality or
habitat, promote flood risk reduction, restoration, and enhanced flood and climate resiliency, or
protect a drinking water source, including wastewater treatment improvement projects; and

WHEREAS, the Town of Schroon intends to apply for a 2025 WQIP grant to implement a
wastewater improvement project that will replace failing infrastructure within Rogers Brook and will
provide the required local match of 25% of the grant award, per state grant contract requirements.

THEREFORE, BE IT RESOLVED, that the Town Supervisor of the Town of Schroon is hereby
authorized to submit an application to request grant funding to support the Rogers Brook sewer main
replacement project; and

BE IT FURTHER RESOLVED that the Town Supervisor of the Town of Schroon is authorized to
sign and execute all necessary documents relating to the NYS DEC WQIP grant agreement, if
awarded.

DULY ADOPTED JUNE 9 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0

AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REQUEST TO APPROVE HIGHWAY PURCHASE OF REPLACEMENT MOTOR FOR TRUCK 8
RESOLUTION #111-2025
INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH
WHEREAS, the Town of Schroon seeks to approve the purchase of new motor from Allegiance Trucks in the amount

of $36,155.07
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the purchase of new motor from Allegiance Trucks in
the amount of $36,155.07
DULY ADOPTED JUNE 9, 2025 BY THE FOLLOWING VOTES:

AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

Supervisor Wood stated; Joe said, “I know this is a lot of money to put into an older truck, but the truck itself is in good shape.
It has a newer transmission and to get a new truck is a 2-year process. Winter is right around the corner. I do believe we have the

capability to do this job along with a little help on the tuning side because we do not have the computer software. We have a
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truck that is giving us some trouble so we need to get ahead of the curve.” I think what Joe is saying, is that our staff can install

the engine and get it all going and then have a professional come in and do the fine tuning.

Councilperson Welch stated; what year is that truck?

Superintendent Flores stated; 2013

Councilperson Gero stated; I have a number of questions. What is your long-term plan for that truck? What kind of service time
do you expect to get out of that truck? What’s your replacement time on it? Is it going to be a spare? Or is it going to be a truck
that has a regular route?

Superintendent Flores stated; truck 8 will be a truck with a regular route. Down the road truck 11 has been giving us a lot of
problems, I would like to start the process of looking at trucks and then possibly start the bidding process on a new truck.

Councilperson Gero stated; so, truck 8, will that become a spare?

Superintendent Flores stated; no, we have had a spare all winter, I am putting that truck back in service. The spare that we have
should go down the road, then truck 11 should become the spare and then get a new truck.

Councilperson Gero stated; so, with a new motor and a fairly new transmission, the frame and body being in decent shape, off
the top of your head what do you think we will get out of that 30,000-dollar investment?

Superintendent Flores stated; at least 6 years. 6 years is what [ would like to see. It throws a huge monkey wrench in our
replacement schedule.

Councilperson Gero stated; is there a warranty on this new motor?

Superintendent Flores stated; yes, there is.

Councilperson Gero stated; is the warranty going to be affected if we install it ourselves?

Superintendent Flores stated; he said no, but I will double check. The motor is a complete unit; it is a drop-in unit.

Councilperson Gero stated; Are you sure, this is a job that you can undertake? I know you have some great and talented guys
working for you, I just want to make sure we can handle this large of a job.

Superintendent Flores stated; yes, I have talked in depth about this. I have two guys that are very capable, I am 99% sure they
can get the job done, it’s just the computer stuff at the end. I’ve talked to Newcomb about who they used for their computer stuff
for their trucks. They gave me the name of a company that they used, so that’s going to be one of the folks I reach out to.

Councilperson Gero stated; have you done any research as to how much it would be to actually have it installed?

Superintendent Flores stated; right around the same price, so it could be double. I can get the numbers if you want but it would
be better to do it in house. The only thing that I am missing that we would need is a hoist. A hoist is not expensive.

Councilperson Donaldson stated; how much is it going to cost to have them come out and do the computer stuft?

Superintendent Flores stated; I do not know, I can ask.

Councilperson Welch stated; what about shipping? Any additional cost there?

Superintendent Flores stated; I plan on picking it up, it’s in PA.

Councilperson Donaldson stated; what route does truck 8 usually do

Superintendent Flores stated; Charley Hill

REQUEST TO APPROVE HIGHWAY PURCHASE OF COUPLER FOR CAT 308 EXCAVATOR - TABLED

REQUEST TO APPROVE HIGHWAY PURCHASE OF AN ASPHALT DRAGG BOX - TABLED
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REQUEST TO APPROVE A WATER TAP AT 1503 US ROUTE 9 TM# 136.3-3-1.200
RESOLUTION #112-2025
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON DONALDSON
WHEREAS, the Town of Schroon seeks to approve a water tap on the recommendation of the Chief Water Plant

Operator, Bill Jenks at 1503 US Route 9, tax map number 136.3-3-1.200.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves a water tap on the recommendation of the Chief Water
Plant Operator, Bill Jenks at 1503 US Route 9, tax map number 136.3-3-1.200.

DULY ADOPTED JUNE 9, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REQUEST TO APPROVE A WATER TAP AT US ROUTE 9 TM# 136.3-2-43.000
RESOLUTION #113-2025
INTRODUCED BY: COUNCILPERSON MILLER
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO
WHEREAS, the Town of Schroon seeks to approve a water tap on the recommendation of the Chief Water Plant

Operator, Bill Jenks at US Route 9 tax map number 136.3-2-43.000, owned by Larry Koller.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves a water tap on the recommendation of the Chief Water
Plant Operator, Bill Jenks at 1503 US Route 9 tax map number 136.3-2-43.000, owned by Larry Koller.

DULY ADOPTED JUNE 9, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REQUEST TO APPROVE TOWN BOAT LAUNCH CLOSURE ON 7/03/2025
RESOLUTION #114-2025
INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH
WHEREAS, the Town of Schroon seeks to approve the closure of the Town boat launch on 7/3/2025 at 6PM to

7/4/2025 at 10PM. Notice will be given in the Sun Community paper, the town website, and the Facebook page.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the closure of the Town boat launch on 7/3/2025 at
6PM to 7/4/2025 at 10PM. Notice will be given in the Sun Community paper, the town website, and the Facebook page.
DULY ADOPTED JUNE 9, 2025 BY THE FOLLOWING VOTES:

AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood
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DISCUSSION: DOG LAW CHANGES
Town Clerk Hedden stated; I just wanted to bring this up to the board. We have talked about it a little bit already but I would

like to ask the board to pursue changes to our dog licensing law. This law is required by the department of Ag and Markets in
regards to dog licenses, but the change I would like to see is to the licensing renewal date. I would like to go to a common
renewal date. This means ALL licenses would expire at the same time, for example June. Someone who gets a dog license in
January-May would expire the following years June, and same with July-December, the license would expire the following June.
Once everyone has been shifted over to that June date, then the license cycle will run from June to June. What this will do is
allow myself to do the bulk of the licensing all at once, which I think is more efficient. Rather than have to send out renewals and
delinquent notices every month. I think this will save myself time throughout the year. Of course, new licenses will come in, but
once we get through the first year and get everyone set up on that June date, then moving forward it will be easier to manage in
the office. I checked with the Department of Ag and Markets, as well as the State offices and they both said they had no issue
with this change. I spoke with another town that has this common renewal date already instituted, and they loved it, highly
recommended it. That town clerk said it was very easy to manage and that it was a time saver. Our dog licensing law is a local
law, so it does have to go though the whole process of a public hearing. I have given every board member a copy of the changes
and additions to the law that I am proposing to allow us to use the common renewal date. I am hoping the board will review these
changes, and then I propose a resolution to be able to send this to the town attorney for review. I am hoping if we can get started

on this, we can implement it for January 1 2026.

DISCUSSION: TOWN TO MAINTAIN THE OFFICIAL WEB PAGE WITH A NY.GOV DOMAIN NAME

Supervisor Wood stated; this is just to keep everyone informed. The state has mandated that all towns with a population of
more than 1,500 must change their domain to ny.gov. This is for security reasons. We have started the process. Be prepared for
the town website’s address to change and potentially our email addresses as well. We have gotten some guidance from the state

as well as the county, but this is a change that is coming in the very near future.

DISCUSSION: MEETING AGENDA ITEMS TO BE CONSIDERED AT A REGULAAR MONTHLY PUBLIC BOARD
MEETING WILL BE “CLOSED” THE WEDNESDAY. OR 5 DAYS, PRIOR TO THE SCHEDULED MEETING.
ADDITIONAL ITEMS WILL BE INTRODUCED FOR THE FOLLOWING MONTHS CONSIDERATION OR
ADDRESS ONLY IF TIMING IS IMPERATIVE.

Supervisor Wood stated; This is something we are working on. This has come about from various meetings and items from
around the state. We have talked about having our agenda items for the upcoming meetings given to use by the Wednesday
before the meeting. That’s almost impossible, when I got back from the county today, there was something on my desk for this
meeting today. That being said I think it is something we can strive for. Also, the meeting minutes, currently we only post the
minutes after the following board meeting where the minutes are approved. We are going to start posting the minutes as soon as
they are done in draft form, then once they are accepted, but them up in their official form. There are pros and cons to doing that.
The only concern I have is consistency, regarding the agenda and the minutes. We want to make sure whatever we decide to do,

its realistic and we can continue to do that moving forward. We want to be consistent.
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DISCUSSION: DECONTAIMINATION STATION

Supervisor Wood stated; Roger has listed the decontamination station and stewards of the boat launch. The town does not pay
wages for these folks. The town acts as a “pass through’ for the Schroon Lake Association. For the Schroon Lake Association to
file the paperwork and have a payroll program for just the summer employees is unrealistic. The Town of Schroon pays them
through our payroll but the funds are from the Schroon Lake Association. We will be considering David Peterson, David Thelen
and Tom Farrell for the decontamination station. Dennis Christian is also there but being paid through AWI. Kate O’Hair-Blier is

also going to be lake steward, we will be paying her through the SLA funds.

REQUEST TO APPROVE BOAT DECONTAIMINATION STATION EMPLOYEES
RESOLUTION #115-2025
INTRODUCED BY: COUNCILPERSON DONALDSON
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER
WHEREAS, the Town of Schroon seeks to approve the hire of David Thelen at a rate of $15.88/per hours David

Peterson at a rate of $16.00/ per hour, Tom Farrell at a rate of$16.11/ per hours, Kate O’Hair-Blier at a rate of $16.00/ per hour,
all to start for the 2025 summer season.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the hire of David Thelen at a rate of $15.88/per hours
David Peterson at a rate of $16.00/ per hour, Tom Farrell at a rate 0of$16.11/ per hours, Kate O’Hair-Blier at a rate of $16.00/ per
hour, all to start for the 2025 summer season.
DULY ADOPTED JUNE 9, 2025 BY THE FOLLOWING VOTES:

AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

DISCUSSION: PHONE SYSTEM FOR THE TOWN HALL

Supervisor Wood stated; we are still looking into upgrading our phone system. The issue we are having is the old copper wires
in the building are failing, creating a lot of static and noise on the phone lines. Going from land bases to possibly internet based
we face the issue if the internet is down, then so are the phones. The copper lines in the building are continuing to deteriorate and
it’s becoming more and more of an issue for us in the office. Whatever we decide to do, what ever company we go with, we will
maintain our current phone numbers. We have reached out the Essex County for guidance as well. Their IT specialist came down
and gave us a preliminary assessment. He will be writing up his assessment and suggestions for us to help guide us through this
process. We currently do not have a time frame for this, but we are working on it. Once this takes place there may be a day that

the town hall phones are unavailable, during the switch but if that is the case, we will keep everyone informed.
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ENTER EXECUTIVE SESSION AT 7:35PM

INTRODUCED BY: SUPERVISOR WOOD
SECONDED BY: COUNCILPERSON GERO

Supervisor Wood moved a motion to go into executive session at 7:35 PM for credit or employment history of a
particular person or corporation, or relating to appointment, promotion, demotion, discipline or removal. Seconded by

Councilperson Gero

EXIT EXECUTIVE SESSION AT 8:24PM
INTRODUCED BY: COUNCILPERSON GERO
SECONDED BY: COUNCILPERSON MILLER

Councilperson Gero moved a motion to come out of executive session at 8:24 PM from credit or employment history
of a particular person or corporation, or relating to appointment, promotion, demotion, discipline or removal. Seconded by

Councilperson Miller.

Councilperson Gero stated; I just wanted to recognize the class of 2025. Congratulations to the class, they all have worked

so hard and have amazing bright futures ahead of them.

ADJOURN MEETING AT 8:30 PM
INTRODUCED BY: COUNCILPEROSN DONALDSON
SECONDED BY: COUNCILPERSON GERO

With no further business, this meeting was adjourned at 8:30 PM, carried unanimously
Erica Hedden
Town Clerk
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