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Present: 

Town Supervisor:  Meg Wood 

Councilpersons:  Rick Gero, Leanna Welch, Steve Miller and Lynn Donaldson 

Town Clerk:   Erica Hedden  

Wastewater Chief Operator: Brian Ritchings 

Highway Superintendent: Joe Flores 

Also Present: Dave Williams, Fran Mahler, Skip Mahler, Lisa Hess Marks, Sue Palisano, Roger 
Friedman, Joy Koch, Bob Koch, Albert May 

 

Supervisor Wood called the public meeting to order at 6:00 PM with a salute to the flag. 

 

Public Participation: 

 Dave Williams stated; Thank you to all of you, for your hard work. I have some notes this time; I will pass these 
out.  

Report on upcoming grants possibilities: 

1. Parks: Environmental Protection Fund Grant Program for Parks, Preservation and Heritage (EPF) due July 31, 
2025. Could help in park planning and restoration of bandstand. At least 505 grants funded. 

2. Local Waterfront Revitalization Program (LWRP) could help in waterfront planning, restoration of the beach, 
development of kayak launch, improvement of boat launch, pathways. At least 75% grant funded. 

3. Cloudsplitter Foundation due in September. Good for planning of smaller projects 
4. Town of Moriah attained a Youth Sports grant from Essex County and received assistance from Adirondack Roots 

to receive a $427,000 housing grant. 
5. Town of Minerva is working on completing their LWRP approval process 
6. There are other possibilities.   

Fund Balance: 

 Do we have a policy and have designated categories to our fund balance? 

 Have we considered using some funds to jump start a project or use as matching funds? 

The Calendar: 

 Have we set goals for this year? 

 Have we decided what grants to apply got? (As we known. Applications required time and much effort) 

Dave Williams stated; now that we have the comprehensive plan I would really like to try and pursue some of 
these grant opportunities. The youth sports grant that Moriah applied for, that is a very interesting grant. That is 
specifically funding for kids, to their sports. We could use it to repair the basketball court or other sports facilities like 
that. Meg I will email that to you. I just really want to get active in our grant searching. I want to ask about the fund 
balance. Do we have any policies related to spending the fund balance.? 

 Supervisor Wood stated; the fund balance is very tricky. NYS and the Comptroller’s office have very strict rules 
regarding what we can spend the fund balance on. We recently met with all the supervisors up at the County, the main 
questions were, what was going to happen without employees and what was going to happen with our programs. The 
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overall advice we received was to “protect our fund balance” there is so many different things that are afoot. Many of 
them, we have not been told about yet. There are a lot of rules and programs that in theses changing environments, are 
changing drastically and all we can do as a town is prepare. 

 Dave Williams stated; as a board have you designated those funds? 

 Supervisor Wood stated; it isn’t a matter of designations. The fund balance isn’t a savings account. the rules 
surrounding what a town can and cannot do with its fund balance is HIGHLY regulated and controlled. Its primary 
purpose is to be there for the Town as back up, or in the event of a natural disaster or some unforeseen catastrophe. So that 
in order to get ourselves back on our feet without the burden being on the tax payer for things we can’t see coming.  

 Dave Williams stated; well, if the town board can designate some of those funds to help jump start a project, like 
for example, we talked about the bandstand. Rick, you mentioned an engineering study. Maybe we could use some of that 
to get that project going or use it to offset those funds.  

 Supervisor Wood stated; the way to go, is not to use the fund balance for that but is to budget for a project of that 
size. To prepare for a project of that size and to prepare with the appropriate amount of funds needed, rather than use the 
fund balance as a short fall, or a means to start a project. The smartest way to do it with the comptroller’s office is to have 
money budgeted. 

 Dave Williams stated; my last questions is, do you have an idea of which grants you would want to pursue this 
year? As you know grant writing takes such a long time, its important to set goals for us and to make sure they are 
reachable. 

 Supervisor Wood stated; well, we are starting right here with the Comprehensive Plan. We are also working with 
the grant folks up in Elizabethtown. We are working with a lady from Ticonderoga that has also offered to help us pursue 
some main street revitalization grant. We are also starting to get the wheels in motion to get our revolving loan fund back 
on track. That has been a little stagnant over the last few years. It’s people like you Dave, too who help keeps us focused 
and moving forward. We do really appreciate all the time and effort you have put into this. Keep driving us forward.  

 

 

 

REQUEST TO ACCEPT TOWN CLERK MEETING MINUTES OF FEBRAURY 13 2025 
RESOLUTION # 47-2025 
INTRODUCED BY: COUNCILPERSON WELCH 
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON MILLER 
 WHEREAS, the Town of Schroon seeks to accept the Town Clerks minutes from February 13 2025 
NOW, THEREFORE BE IT RESOLVED 
 RESOLVED, the Town of Schroon hereby accepts the Town Clerks minutes from February 13 2025 
 DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 4 NAYES:  ABSTAINED: 1  
AYES: COUNCILPERSONS GERO, MILLER, WELCH, SUPERVISOR WOOD 
ABSTAINED: COUNCILPERSON DONALDSON 
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REQUEST TO APPROVE VOUCHERS 
RESOLUTION # 48-2025 
INTRODUCED BY: COUNCILPERSON GERO 
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON WELCH 
 WHEREAS, the Town of Schroon seeks to approve the following vouchers 
  2024 

General: $ 1,204.90 Sewer: $ 529.93  Water: $ 681.69 
2025 
General: $110,426.32 Sewer: $8,215.53 Water: $ 3,139.42 Highway: $38,290.12 
Post Audits: $13,936.32 

NOW, THEREFORE BE IT RESOLVED 
 RESOLVED, the Town of Schroon hereby approves the following vouchers 
  2024 

General: $ 1,204.90 Sewer: $ 529.93  Water: $ 681.69 
2025 
General: $110,426.32 Sewer: $8,215.53 Water: $ 3,139.42 Highway: $38,290.12 
Post Audits: $13,936.32 

 DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 5 NAYES:  
AYES: COUNCILPERSONS DONALDSON, GERO, MILLER, WELCH, SUPERVISOR WOOD 
 
 
 
REQUEST TO APPROVE TOWN OF SCHROON ZONING/BUILDNGS/FIRE CODES 2024 REPORT 
RESOLUTION # 49-2025 
INTRODUCED BY: COUNCILPERSON DONALDSON 
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON WELCH 
 WHEREAS, the Town of Schroon seeks to approve the Town of Schroon Zoning/Buildings/Fire Codes report for 
2024. 
NOW, THEREFORE BE IT RESOLVED 
 RESOLVED, the Town of Schroon hereby approves the Town of Schroon Zoning/Buildings/Fire Codes report for 
2024. 
 DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 5 NAYES:  
AYES: COUNCILPERSONS DONALDSON, GERO, MILLER, WELCH, SUPERVISOR WOOD 
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Supervisor Wood Stated; Short term rental fees were $3,900, which is 13 new licenses for 2024. That’s not a lot 
compared to what we think is out there.  
 Councilperson Donaldson stated; now that they have passed a new law regarding theses short term rentals, our 
phones at the County have been ringing off the hook with people wanting to register. Which is great. 
 Supervisor Wood stated; yes, that is great. Our law is 3 years old, it might be time to re-visit the law, to update it. 
Essex is working on a moratorium; they are using the frame work that Lake placid has already successfully used. A couple 
towns in warren county are doing the same thing.  One of the things that we are really concerned about with this is wear 
and tare on our systems, specifically our water and wastewater systems.  These are issues that we did not foresee. With 
more people here, for longer periods of time, that usage was not something we saw coming. We need to do a lot more 
research on how this is affecting us before we move forward with any changes or plans. We do not want to rush into 
anything.  
 Wastewater Chief Operator Brian Ritching stated; just a thought, regarding short term rentals. We also need to 
consider how to handle not only the Air BnB’s but also the ones that are not advertising on Air BnB. The ones that 
advertise on Facebook, or the ones that rent to the same people every year and they no longer need to advertise.  We can’t 
let them fly under the radar. I think we might need to consider doing a door-to-door survey. I see a lot of renters when I 
am out and about doing my field work. 
 Supervisor Wood stated; yes, there are a lot of things to consider there are so many aspects to this. Short term 
rentals were not something we saw coming, or at least we did not expect it to be this big. The county manages the 
occupancy tax from the entire county. Unfortunately, they do not provide a break down of where the funds actually came 
from. That is a push that the town have been pushing the County finance people to be able to do that for us.  
 
REQUEST TO APPROVE TOWN CLERK ATTENDANCE TO 2025 NYSTCA CONFERANCE 
RESOLUTION # 50-2025 
INTRODUCED BY: COUNCILPERSON GERO   
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON DONALDSON 
 WHEREAS, the Town of Schroon seeks to approve the Town Clerks attendance to the NYSTCA 2025 
Conference in Syracuse, April 27-30. Attendance and expenses to be paid by the town. 
 WHEREAS, expenses include: 

 $495.00 conference registration and meals, $489.00 Hotel for a total of $984.00, milage at current rate. 
NOW, THEREFORE BE IT RESOLVED 
 RESOLVED, the Town of Schroon hereby approves the Town Clerks attendance to the NYSTCA 2025 
Conference in Syracuse, April 27-30. Attendance and expenses to be paid by the town.  
 FURTHUR RESOLVED, expenses include: 

 $495.00 conference registration and meals, $489.00 Hotel for a total of $984.00, milage at current rate. 
DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 5 NAYES:  
AYES: COUNCILPERSONS DONALDSON, GERO, MILLER, WELCH, SUPERVISOR WOOD 
 
REQUEST TO APPROVE TAX COLLECTORS’ ATTENDANCE TO 2025 NY STATE TAX COLLECTORS 
CONFERENCE  
RESOLUTION # 51-2025 
INTRODUCED BY: COUNCILPERSON WELCH 
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON GERO 
 WHEREAS, the Town of Schroon seeks to approve the Tax Collectors attendance to the NY State Tax Collectors 
Conference in Lake George. Attendance and expenses to be paid by the town. 
 WHEREAS, expenses include: 

$100.00 conference registration and $141.60 for meals, milage at current rate. Expenses to total $241.60. 
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NOW, THEREFORE BE IT RESOLVED 
 RESOLVED, the Town of Schroon hereby approves the Tax Collectors attendance to the NY State Tax Collectors 
Conference in Lake George. Attendance and expenses to be paid by the town.  
 FURTHUR RESOLVED, expenses include: 

$100.00 conference registration and $141.60 for meals, milage at current rate. Expenses to total $241.60. 
DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 5 NAYES:  
AYES: COUNCILPERSONS DONALDSON, GERO, MILLER, WELCH, SUPERVISOR WOOD 
 
 
 
REQUEST TO APPROVE TAX COLLECTORS’ ANNUAL MEMBERSHIP DUES  
RESOLUTION # 52-2025 
INTRODUCED BY: COUNCILPERSON WELCH 
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON DONALDSON 

WHEREAS, the Town of Schroon seeks to approve the Tax Collectors annual membership dues to the NY State 
Tax Collectors Association of $25.00 

NOW, THEREFORE BE IT RESOLVED 
RESOLVED, the Town of Schroon hereby approves the Tax Collectors annual membership dues to the NY State 
Tax Collectors Association of $25.00 

DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 5 NAYES:  
AYES: COUNCILPERSONS DONALDSON, GERO, MILLER, WELCH, SUPERVISOR WOOD 
 
 
 
REQUEST TO APPROVE ADIRONDACK LANDFILL SERVICES, LLC POST-CLOSURE MONITORING 
SERVICES AT TOWN LANDFILL  
RESOLUTION # 53-2025 
INTRODUCED BY: COUNCILPERSON GERO  
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON MILLER 

WHEREAS, the Town of Schroon seeks to approve a contract with Adirondack Landfill Services LLC for post-
closure monitoring services of the Town Landfill. Contract costs are $2,475.00 for routine sampling, and 
additional services at a rate of 65$/hour. 

NOW, THEREFORE BE IT RESOLVED 
RESOLVED, the Town of Schroon hereby approves a contract with Adirondack Landfill Services LLC for post-
closure monitoring services of the Town Landfill. Contract costs are $2,475.00 for routine sampling, and 
additional services at a rate of 65$/hour. 

DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 5 NAYES:  
AYES: COUNCILPERSONS DONALDSON, GERO, MILLER, WELCH, SUPERVISOR WOOD 
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REQUEST TO APPROVE ADVERTISMENT FOR BIDS FOR TOWN WATER DEPARTMENT TRUCK  
RESOLUTION # 54-2025 
INTRODUCED BY: COUNCILPERSON GERO 
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON WELCH 

WHEREAS, the Town of Schroon seeks to approve to advertise for BIDS for a Town Water Department Truck 
WHEREAS, BID opening to be scheduled for April 14th at 5:45PM 

NOW, THEREFORE BE IT RESOLVED 
RESOLVED, the Town of Schroon hereby approves advertisement for BIDS for a Town Water Department Truck 
WHEREAS, BID opening to be scheduled for April 14th at 5:45PM 

DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 5 NAYES:  
AYES: COUNCILPERSONS DONALDSON, GERO, MILLER, WELCH, SUPERVISOR WOOD 
 
 
 
REQUEST TO APPROVE PUBLIC HEARING DATE OF APRIL 14TH AT 5:30, BID OPENING AT 5:45PM 
RESOLUTION # 55-2025 
INTRODUCED BY: COUNCILPERSON GERO 
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON WELCH 

WHEREAS, the Town of Schroon seeks to approve Public Hearing date of April 14th at 5:30PM for the Closure 
of the public comment period regarding the Comprehensive Plan, all written submissions received will be 
forwarded to the Comprehensive Plan Committee. 
WHEREAS, additionally the Town of Schroon seeks to approve a BID opening April 14th at 5:45PM Water 

Department Truck Bid. 
NOW, THEREFORE BE IT RESOLVED 

RESOLVED, the Town of Schroon hereby approves Public Hearing date of April 14th at 5:30PM for the Closure 
of the public comment period regarding the Comprehensive Plan, all written submissions received will be 
forwarded to the Comprehensive Plan Committee. 
FURTHUR RESOLVED, additionally the Town of Schroon seeks to approve a BID opening April 14th at 
5:45PM Water Department Truck Bid. 

DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 5 NAYES:  
AYES: COUNCILPERSONS DONALDSON, GERO, MILLER, WELCH, SUPERVISOR WOOD 
 
 
REQUEST TO APPROVE FTE TOWN OF SCHROON MECHANIC   
RESOLUTION # 56-2025 
INTRODUCED BY: COUNCILPERSON WELCH 
WHO MOVED ITS ADOPTION 
SECONDED BY: 

WHEREAS, the Town of Schroon seeks to approve hiring Tyler Paradis as FT Town of Schroon Highway/ Town 
Mechanic. Position to start at 25.38/hour, grade 6. Employee paperwork and employment physical to be 
completed by 3/19/2025. Employee to be based at Town Highway Garage. 



Schroon Lake Town Board Meeting       March 13, 2025   
Held at the Schroon Lake Town Hall     6:00 PM  

Page 8 of 12 
 

WHEREAS, Employee will be on a 6-month probation period 
WHEREAS, Employee will have 6 months to successfully complete all CDL license requirements and receive 
their CDL Class B Driver’s license. 

NOW, THEREFORE BE IT RESOLVED 
RESOLVED, the Town of Schroon hereby approves hiring Tyler Paradis as FT Town of Schroon Highway/ Town 
Mechanic. Position to start at 25.38/hour, grade 6. Employee paperwork and employment physical to be 
completed by 3/19/2025. Employee to be based at Town Highway Garage. 
WHEREAS, Employee will be on a 6-month probation period 
WHEREAS, Employee will have 6 months to successfully complete all CDL license requirements and receive 
their CDL Class B Drivers license. 

DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 5 NAYES:  
AYES: COUNCILPERSONS DONALDSON, GERO, MILLER, WELCH, SUPERVISOR WOOD 
 
REQUEST TO APPROVE REDUCTION IN WATER UNITS FOR 147.54-2-37.100, MAISONVILLE 
RESOLUTION # 57-2025 
INTRODUCED BY: COUNCILPERSON GERO 
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON MILLER 

WHEREAS, the Town of Schroon seeks to approve the reduction of water units per Water Department Chief 
Operator for TM#147.54-2-37.100, Craig Maisonville at 6 Leland Ave, from 2 units to 1 unit. Cottage house water 
connection was severed and disconnected to the Water Departments satisfaction. 

NOW, THEREFORE BE IT RESOLVED 
RESOLVED, the Town of Schroon hereby approves the reduction of water units per Water Department Chief 
Operator for TM#147.54-2-37.100, Craig Maisonville at 6 Leland Ave, from 2 units to 1 unit. Cottage house water 
connection was severed and disconnected to the Water Departments satisfaction. 

DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 5 NAYES:  
AYES: COUNCILPERSONS DONALDSON, GERO, MILLER, WELCH, SUPERVISOR WOOD 
 
REQUEST TO APPROVE REDUCTION IN WATER UNITS FOR 147.54-3-3.000, VANDERWIELE 
RESOLUTION # 58-2025 
INTRODUCED BY: COUNCILPERSON WELCH 
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON DONALDSON 

WHEREAS, the Town of Schroon seeks to approve the reduction of water units per Water Department Chief 
Operator for TM#147.54-3-3.000, Vanderwiele Bros Partnership at 25 Industrial Dr, from 1 unit to .50 unit. Parcel 
has no structure that is serviced by water or sewer. Per Rules and Reg’s the parcel should be at .50 units. 

NOW, THEREFORE BE IT RESOLVED 
RESOLVED, the Town of Schroon hereby approves the reduction of water units per Water Department Chief 
Operator for TM#147.54-3-3.000, Vanderwiele Bros Partnership at 25 Industrial Dr, from 1 unit to .50 unit. Parcel 
has no structure that is serviced by water or sewer. Per Rules and Reg’s the parcel should be at .50 units. 

DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 5 NAYES:  
AYES: COUNCILPERSONS DONALDSON, GERO, MILLER, WELCH, SUPERVISOR WOOD 
 
 



Schroon Lake Town Board Meeting       March 13, 2025   
Held at the Schroon Lake Town Hall     6:00 PM  

Page 9 of 12 
 

REQUEST TO APPROVE CONTRACT WITH ESSEX COUNTY TO PROVIDE ELECTION POLLING SITE  
RESOLUTION # 59-2025 
INTRODUCED BY: COUNCILPERSON MILLER 
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON GERO 

WHEREAS, the Town of Schroon seeks to approve a contract with Essex County to provide an election polling 
site for 2025 in the amount of $1.00. 
Special Election: to be determined Primary Election: June 24 2025 General Election: Nov 4 2025 

NOW, THEREFORE BE IT RESOLVED 
RESOLVED, the Town of Schroon hereby approves a contract with Essex County to provide an election polling 
site for 2025 in the amount of $1.00. 
Special Election: to be determined Primary Election: June 24 2025 General Election: Nov 4 2025 

DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 5 NAYES:  
AYES: COUNCILPERSONS DONALDSON, GERO, MILLER, WELCH, SUPERVISOR WOOD 
 
REQUEST TO APPROVE 2024 HRA FUNDING TOTALS BY DEPARTMENT  
RESOLUTION # 60-2025 
INTRODUCED BY: COUNCILPERSON GERO    
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON MILLER 

WHEREAS, the Town of Schroon seeks to approve  
General Fund: $55,139.87 Highway: $486.05 Sewer: $6,204.16 Water: $5,499.62 

NOW, THEREFORE BE IT RESOLVED 
RESOLVED, the Town of Schroon hereby approves  
General Fund: $55,139.87 Highway: $486.05 Sewer: $6,204.16 Water: $5,499.62 

DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 4 NAYES:1  
AYES: COUNCILPERSONS GERO, MILLER, WELCH, SUPERVISOR WOOD 
OPPOSED: COUNCILPERSON DONALDSON 
 
REQUEST TO APPROVE CEMETERY MOWING BID  
RESOLUTION # 61-2025 
INTRODUCED BY: COUNCILPERSON WELCH    
WHO MOVED ITS ADOPTION 
SECONDED BY: COUNCILPERSON GERO 

WHEREAS, the Town of Schroon seeks to approve to advertise Cemetery Mowing 2025 BID and Bid opening 
date of April 14th 2025 at 5:45PM 

NOW, THEREFORE BE IT RESOLVED 
RESOLVED, the Town of Schroon hereby approves to advertise Cemetery Mowing 2025 BID and Bid opening 
date of April 14th 2025 at 5:45PM 

DULY ADOPTED MARCH 13, 2025 BY THE FOLLOWING VOTES 
 AYES: 5 NAYES:  
AYES: COUNCILPERSONS GERO, DONALDSON, MILLER, WELCH, SUPERVISOR WOOD 
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DISCUSSION: WATER DEPARTMENT HORSEHOE POND VAULT SHED 
 Supervisor Wood stated: This would be a shed to have over the vault for the horseshoe pond testing site, so that 
the testing can be done at ground level. Currently someone has to climb into the vault to test it and it’s a matter of 
confined spaces, which requires special training and a two a team in order to access. We talked to the Department of 
Health about this, they gave us the AOK.  We went to Ethan Thompson, he suggested that due to the terrain and the slope, 
that we should build it in house.  
 
DISCUSSION: LAKE CHAMPLAIN LAKE GEORGE REGINOAL PLANNING BOARD MEETING 3/18/25 
(REVOLING LOAN FUND) 
 Supervisor Wood stated: this meeting is next week at 11am. This is to help us figure out how to reignite our 
revolving loan fund committee and processes.  Our grant limit was set decades ago at $50,000. We want to look at 
increasing that. Years ago, the bank manager was the chair of the committee, there are NO town board members on the 
board. The bank manager has changed several times in the last few years and we have been unable to maintain a chair 
person for this committee. The Lake Champlain, Lake George people are tasked with overseeing what we do. They do not 
tell us what to do but they can help guide us in the right direction and help us get this back off the ground.  
 
DISCUSSION: ZONING BOARD OF APPEALS VACANCY TO BE FILLED 
 Supervisor Wood stated; Zoning Board of Appeals has a vacancy.  
 
DISCUSSION: APA PLANNING FORUM TO BE HELD MAY 7-8 2025 IN SARANAC LAKE 
 Supervisor Wood stated; The APA Planning Forum will be May 7-8, I am signing up to go. They sent out the 
agenda already. That looks interesting. 
 
DISCUSSION: ESSEX COUNTY FAIR GROUNDS 

Supervisor Wood stated; the Essex County agricultural society that runs the Essex County Fair has sent out a letter 
to all the towns. Asking if they would consider buying day passes that we could distribute. I am not sure that we can spend 
tax payer money that way. I will have to look into this more.  
 
DISCUSSION: AIR STRIP 
 Supervisor Wood stated; we received correspondence from someone regarding our air strip, with some 
suggestions. I will go over that with the board members, one by one. 
 
DISCUSSION: BEACH CONCESSION 
 Supervisor Wood stated; it is time for us to start thinking about advertising for the Beach Concession as well as 
the cemetery mowing. The department of Health regulations are so stiff now.  
 Sue Palisano stated; if we do as we have always done, will it be exclusive again?  
 Supervisor Wood stated; last year we had folks that were really interested but they were unable to get a permit. 
 Town Clerk Hedden stated; I have already had inquiries into vendor permits from food trucks. Asking for year-
round permits so they can come up all summer. 
 Sue Palisano stated; I have a group of food truck vendors who are willing to work together to put a schedule 
together, to work together and manage a food truck rotation here. They would all have their permits, and they are willing 
to manage themselves. They all have their DOH permits for their food trucks.  
 Supervisor Wood stated; If we have some sort of a plan like that, do we have to advertise? 
 Town Clerk Hedden stated; no. We are not planning anything; we are just simply not advertising. We can issue 
vendor permits, per our local law, they have to have all the necessary requirements through the DOH. Once they get their 
vendor permit, that is where our obligation to them ends. It is not the same as having a concession. They come and 
purchase their permit, the Town retains the revenue from the permit, and they now can be at any events, as long as we do 
not have a beach concession contract.  
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 Supervisor Wood stated; well, we can advertise and see what happens. 
 Town Clerk Hedden stated; my only reservation with that is it will add to the confusion.  When a food truck calls 
to ask, I would then have to say IF we get a beach concession, their food truck would have restrictions as to the days and 
location they could set up. BUT if there isn’t a beach concession then it is ok to set up without restrictions. I think that 
might turn away some food truck vendors for lack of surety.  
 Sue Palisano stated; the problem is we are not going to get ONE food truck to commit to being in a location for 
the entire summer. That is why this rotation works well. They are willing to sort out the schedule amongst themselves to 
always have a truck here. We wouldn’t have to do anything. 
 Councilperson Donaldson stated; I like the way that would work 
 Councilperson Welch stated; I agree 
 Sue Palisano stated; there probably won’t be someone there every day, but at least for the weekends and the 
special days. We wouldn’t have a say over what days they come, but its certainly going to allow us more coverage and 
options, in terms of a variety of different food trucks. The last contract we asked for with the Beach Concession wasn’t 7 
days a week anyways.  
 Councilperson Miller stated; Sue how many days do you think we would have coverage for, just a guess or an 
average. 
 Sue Palisano stated; weekends for sure. They don’t have the obligation that a concessionaire has under a contract. 
If the weather is beautiful and they want to come another day, they can. Or if its going to be pouring all week, they don’t 
have to set up. It really will fluxgate but I think that is a good thing.  
 Supervisor Wood stated; let’s do a little finer tuning on what this could be. 
 Councilperson Gero stated; why don’t we see if we can set up a meeting with these folks? Sit down in a room 
with a few of them and see if they are interested, see if they have any reservations or questions for us. I would really love 
to work with them and figure out a way that this could really work for all of us.  
 Supervisor Wood stated; The Town’s anniversary is coming up! ROOST I believe is working on doing something. 
I have not talked to the school or anyone else about this. Just keep it in the back of your mind.  
  
DISCUSSION: TRANSFER STATION 
 Supervisor Wood stated: Transfer station hours. We are open from 8 to 4. We have issues, one issue is the people 
who show up at 3:57 with mounds of garage. We have been talking about this on and off for y ears. I would like us to 
think about this. One solution is to, having the work day be from 8 to 4, but have the public closing at 3:45. That final 15 
minutes is to cash out, clean up and do whatever else is needed. Just an idea. The job description does say to offer 
assistance to people who need assistance. The other thing I want to add, is the scales we have do seem to have issues in 
very cold weather. That is something that we will need to look into and work on finding a solution to. The scales are 
checked regularly and our scale to the best of my knowledge has always passed inspection. Just when the weather is very 
cold, for example -15, the scale doesn’t read as accurate as it should.  
 I understand that having someone come in 3 minutes to close is frustrating and I understand, cashing out a few 
minutes before close to be ready to go. That being said, we do need to resolve this issue, for the public as well as clarify 
our expectations for our employees and making everyone happy.  
 Dave Williams stated; is there a reason why this town only takes cash? 
 Supervisor Wood stated; yes, the cost of having the charge card machine there is pretty expensive. It doesn’t mean 
we wont in the future, but currently it is very expensive. The transfer station is a money losing proposition.  
 Councilperson Welch stated; we don’t make any money on the transfer station, and then to add to the deficit by 
having to pay for a credit card machine, isn’t feasible at the moment.  
 Supervisor Wood stated; you can purchase punch cards, there as well as at the town clerk’s office.  
 Dave Williams stated; the reason I am asking is because I was up at North Creek and they do not take cash. They 
just took credit cards or punch cards. 
 Supervisor Wood stated; we do not keep a lot of cash at the transfer station. North Creek may also have different 
needs or experiences then we have at out transfer station.  
 Councilperson Donaldson stated; how many times does this happen? Or has this happened? 
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 Supervisor Wood stated; not very often but as you can image, they are always not too happy when they arrive and 
are greeted with the situation. 
 Dave Williams stated; can we reach out to other Transfer Stations and Dumps to see how they manage some of 
this stuff and how they handle their funds? 
 Supervisor Wood stated; yes, we have in the past and we can continue to do so.  We are hoping to work on a plan 
for our transfer station. We are looking at getting a survey done of the property so we might be able to see what kind of 
space we have to work with. Can we move things around? Can we rearrange how things are set up there? We have a lot of 
hope moving forward that we can increase the efficiency of the transfer station, not only for the employees but for the 
people who use the transfer station.  
 
 Councilperson Gero stated; I would like to recognize the Boys and Girls Basketball season. 
 
ADOURN MEETING AT 10:55 AM 
INTRODUCED BY: Councilperson Gero 
SECONDED BY: Councilperson Miller 
  With no further business, this meeting was adjourned at 7:31PM, carried unanimously 

 
Erica Hedden 
Town Clerk 
 


