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Public Workshop #1 summary notes 
 

Event Summary 

A Public Workshop was held on January 11th, 2024, at Schroon Lake Central School to 
gain public input from residents of the city regarding the Town’s Comprehensive Plan 
Update. In total, 65 attendees signed in, with members of the Committee and 3 
representatives from LaBella Associates also present. The event began with an open 
forum during which residents could browse through a series of poster boards depicting 
maps, community profile information, and interactive boards aimed at identifying 
resident’s opinions about the Town. 

Community profile boards depicted information on housing, economy, schooling and 
education, population and income, and additional demographic information. 
Two boards were also displayed asking the following questions: 

1. What are the top challenges or issues that should be addressed in Schroon? 
2. What changes or improvements do you want to see in Schroon over the next 5-10 

years? 
3. If you could describe Schroon in one word, what would it be? 
4. What is your favorite place in Schroon? 

 
Following the open forum, a presentation was given by Jamie Konkoski, LaBella 
Associates. The presentation gave an overview of the comprehensive plan update 
process, projected timelines, progress made to date, and a summary of next steps. After 
these topics were presented, LaBella opened a Q&A session to address questions about 
the comprehensive plan update process. Following this Q&A session, LaBella led an 
open discussion period based on the following questions: 

1. If you could describe the community in one word, what would it be? 
2. What exactly makes Schroon a special place for residents? 
3. What are the issues or challenges limiting the town from growing and improving? 
4. What opportunities, initiatives or projects would you suggest? 

 
This open discussion period was also supplemented with an online survey for residents 
who were unable to attend the event in-person. The same questions were asked as were 
displayed on the boards and asked during the open discussion. A total of 6 online 
responses were collected in addition to the feedback received in-person during the event. 
These responses are summarized below with the in-person feedback. 
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Summary of Q&A and Written Comments  

The following questions were asked by residents after the presentation: 
• One attendee asked about how recommendations will be financed- 

o One of the final steps of the comprehensive plan update will be to develop 
an implementation schedule which identifies key sources of funding.  

• This led to a follow-up question about who will be applying/administering the 
grants and how certain projects get prioritized.  

o Essex county provides grant assistance to its communities. 
o The Comprehensive Plan implementation section will also prioritize timelines 

for each recommendation in order to move projects along. 
• Another attendee asked about interactions with the Parks Agency and how involved 

they will be in the process.  
o The Plan will get referred to the Park Agency before it is finalized. 
o There is also a Parks Agency staff person on the committee to flag issues 

beforehand. 

There were two additional questions from the workshop’s online survey: 

• What qualifies something as a historic resource? 
• One resident was curious what the Town’s approach would be in the 

sale/redevelopment of seasonal cottage rental parks/resorts (similar to Terra Alta) 

One resident also pointed out that the public beach and tennis courts were not included on 
the community information map. The in-person boards also received several written 
comments. One resident wrote that an external funding source be established for the Town 
to facilitate improvements to the Town and protect natural resources such as lake health. 
Another resident wrote that the Town should be more communicative/inform residents of 
events and other relevant information. This person also felt that affordable, multi-unit 
housing should be made available in Town. Another resident agreed and mentioned the 
need for affordable housing. Street parking along narrow streets was also mentioned as an 
issue to the Town. Parking at the Boat launch was mentioned as an issue by another 
person. Improved water service was mentioned as a desired project/goal by one resident. 
Another resident expressed that creating public spaces that promote interconnectivity, 
education, and appreciation of natural resources should be a goal for the Town. This 
resident also wanted to see more natural/ “Wild” spaces that remind Schroon’s residents of 
the natural resources that are integral to the Town. 
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Summary of open discussion 

If you could describe the community in one word, what would it be? 
The following words were mentioned: 

• Peaceful. 
• Friendly. 
• Nice. 
• Home.  
• Welcoming.  
• Fun. 
• Quaint.  
• Mystical 
• Inclusive.  

• Beautiful.  
• Supportive.  
• Close (close knit).  
• Compassionate. 
• Environmentally activated. 
• Vibrant downtown.  
• Activities. 
• The Lake. 
• Stifled

What exactly makes Schroon a special place for residents? 
Answers to this question were grouped into 6 categories: 

Natural Environment, waterfront, and 
town landmarks: 
Cleanliness of the lake(s) (x3) 
The surrounding 
woods/trees/mountains (x4) 
The Bandstand 
Access and proximity to the high peaks 
The Park (x2) 
The beach 
Boat docks 
Boathouse and strand theater 
Beach 

 

 

 

 

Community Events: 
Line dancing, Square dancing 
Volleyball 
Holiday events and gatherings 
Library basket raffles 
Library/comm cent activities 
4th of July parades 
The Marathon  
Connections with the school 
Fishing derbies 

Local Character: 
Proximity to major cities (Montreal, Boston, NYC) (X3) 
No traffic lights. 
Historical societies and sites 
History of community 
Opportunity to make a difference, “volunteer for anything.” 
The residents 
Peacefulness 
Access to the arts 
Unspoiled by development (x2) 
Town being well known. 
Transportation access in terms of the Northway and ADK trailways 
bus 
The sense of community within Town (support for neighbors, 
valuing kindness) 

Town/ Community 
Services: 
The Senior center 
Library (x2) 
School (x2) 
Schroon lake association 
Town plows the sidewalks. 
Free activities provided by 
Town. 
Food pantry 
Youth commission 
Town amenities 
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What are the issues or challenges limiting the Town from growing 
and improving? 
The following issues were raised related to employment: 

• Lack of workforce. 
• Lack of year-round employment. 
• Lack of high paying jobs- there’s no easy, local way to get educated/trained or be 

employed without education/training for livable wages. 
• Lack of job opportunities or training. 

The following issues were raised related to housing: 
• Lack of affordable housing (x3) 
• Increasing number of properties are seasonal or Airbnb- locals can’t access the 

housing market as easily.  
• Increasing housing costs. 
• Need for long term rentals. 
• Need for improved, quality housing at a variety of price points. 

The following issues were raised related to geography, climate, and natural resources: 
• Geographic constraints with Town borders, interstate, and the lake- some 

development may be limited (x2) 
• Weather patterns changing due to climate change- lack of mitigation measures- 

this leaves the Town vulnerable.  
• Mosquito and blackfly control- the lake used to be treated.  
• Declining bat population (more insects). 
• Ecological impacts on tourism, native plants/animals, and invasive species 

(terrestrial and aquatic). 
• Need for limiting light pollution- promoting dark skies. 
• “Lakeside Dining”- people leaving trash. 

The following issues were raised related to the population: 
• Lack of diversity within Town. 
• Aging population (x2). 

Economic Engagement and 
Commercial Opportunities: 
Active chamber of commerce (x2) 

Lots of businesses and commercial 
activities (book store, Chinese 
restaurant)  

Recreational Opportunities: 
Winter recreation 
Pickleball and tennis 
Book club at the library 
Schroon lake band 
Variety of churches 
Hiking 
Scarron manor 
Snowmobile trail networks 
Ponds for fishing and kayaking 
Ice fishing 
Proximity to Gore and whiteface 
Golf course 
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• Need to promote families and accommodate younger populations as well- and 
improve infrastructure/facilities (especially indoors) for working families. 

The following issues were raised related to the economy and development within Town: 
• Need to establish how much development is desired- strike the right balance of 

development and natural resource protection/community character. 
• Inflation/rising costs. 
• Need to diversify economy beyond tourism. 
• The need for support for year-round businesses in the off seasons (x2) 

The following issues were raised related to general Infrastructure: 
• Consistent internet access 
• Limitations of town sewer system. 
• Unpredictable power outages- poor service. 
• Need to improve park amenities. 
• Ski-tow- needs to be available for families. 
• Parking in town during peak season. 
• Need to improve fire and ambulance/ emergency services. 
• Lack of child daycare, elder care, and pet care. 

The following issues were raised related to Transportation infrastructure: 
• Navigating around Town is not as safe. 
• Uneven sidewalks- accessibility of walkways should be improved. 
• Need for walking and biking trails. 
• Need more/improved speed signage. 

What opportunities, initiatives or projects would you suggest? 
Answers to this question are listed below and have been broken into 5 categories. 

Recreation 

• A “comprehensive” community center that has activities for kids, educational 
opportunities/classes, programming and services a variety of ages. 

• Promote a balance of winter and summer recreational opportunities. 
• Create accessible recreational spaces for children/younger residents.  

o Such as a climbing gym, arcade, minigolf 
• Improved/modernized biking, walking, and snowmobiling trails to draw more 

people. 
• Refurbish the tennis courts 
• Focus recreational opportunities in an accessible, central area. 
• Expand activities/uses at existing recreation facilities.  

o e.g. add bike or XC ski trails at existing facilities, including the ski tow 
o More events at Paradox Community Center 

Economy and Development 

• More light industry should be attracted to the area. 
• Develop co-op/co-working spaces. 
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• Attract/incentivize remote workers. 
• A small business incubator that offers opportunities for advancement and growth 

within Town. 
• Explore ways to capitalize on tourism (x2) 
• Set up a fund for the Town or look into other ways to generate revenue besides 

taxes. 
• Set up a local development corporation. 
• Increase affordable housing. 

 

Transportation 

• Add a northbound on-ramp to I-87. 
• Improve parking options 

Infrastructure 

• Lowering the cost of sewer service. 
• Increased focus on accessibility.  
• Improve internet access/reliability. 
• Boat launches should charge visitors/tourists for access. 
• Leaf/garden litter pick-up or composting 

Natural Environment 
• The Town should develop a unified approach to protecting the Lake and water 

quality, also addressing negative impacts of tourism. 

Zoning 

• Increase zoning for commercial areas rather than residential. 
o Offer incentives to redevelop residential properties into commercial. 
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Summary of stakeholder meetings 

Stakeholder Interview Meetings were held on January 30, 2024, at Schroon Town Hall an 
Library. The purpose of these meetings was to gather input on specific topics from 
community stakeholders for the Town’s Comprehensive Plan Update. Stakeholder 
meetings were organized for the following groups/topics: 

• Businesses  
• Civic Organizations & Churches 
• Lake Organizations 
• Housing 
• Recreation 
• Arts & culture 
• Youth 
• Town Departments – Water, Sewer, Code Enforcement 

 
Virtual meetings were set up with several stakeholders who were unable to attend the 
in-person meetings on January 30th. A second meeting with Businesses was help via 
Zoom on February 1, 2024 to get input from business owners who are not in the area 
during winter months.  

In total, 52 people attended the Stakeholder Meetings, plus members of the 
Comprehensive Plan Committee. Each meeting was facilitated by either Jamie Konkoski 
or Tracey Clothier who are part of the Consulting Team.   
 

Businesses 

In-Person Participants: 
Diane Cain, Adirondack General Store 
Fion Mahler, Curtis Lumber 
Ryan and Amanda Ragland, Towne Store 
Dempsey King, Homestead Carpentry Co. 
Rick and Heather Francis, Loch House Inn 
Barry Pitkin, Trail Break Restaurant & Motel 
Lisa Hess Marks, Pine Cone Mercantile 
Andrea Crisfulli, Lodge at Schroon Lake 
Angie Mead, Gallo Realty Adirondack 
Kelley Waleski, Lake Paradox Club, LLC 
Jen and Clinton McKenna, C. McKenna Property 
Larry Shiell, Shiell Excavating & Sanitary 
Bruce Murdock, Murdock Construction 
Sue Palisano, Schroon Lake Chamber 
Alexis Conners, Schroon Lake Farmers Market 
Chris Pray, Starry Night Cabins 
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Susan Drescher, Schroon Lake Cabin/Motel 
Zoom Participants: 
Liz McNamara, Strand Theater 
Valerie Champeau, Chamlar Lodge & Cottages 
Elyse Meer, Apple Tree Lodge 
Craig, Schroon Lake Marina 
Jonathan Meer, Terra Alta Cottages 
Sue Palisano, Chamber of Commerce 
Roger Friedman 
 
Existing Conditions 
Big gap between summer and winter business  
Second homeowners support businesses year round 
Skating rink open when weather permits 
Tow rope needs generator, improvements to access road, and more staffing 
Schroon offers very unique and successful events 
Chamber is unique in that it runs all events 
Food Truck Wednesdays, Car Show, Adirondack Folk Festival all successful 
Number of rooms for rent is up substantially 
 
Issues and Challenges: 

• Winter weather: lack of reliable snow  
• Expand winter trails: cross country skiing, snowmobiling 
• Tubing, sledding, dog sled rides 
• Lack of event leadership 
• Keeping visitors in Schroon Lake 
• Zoning issues are obstacles for some 
• Empty storefronts – need for destination businesses 
• Labor shortages for seasonal help 
• Affordable housing 
• Need for hospitality training 
• High cost of water and sewer – many businesses do not use during winter months 

but still have to pay the minimum through those months 
• Insects (mosquitos) 

 
Improvements and Recommendations: 

• Bring back “Fantastic February” 
• Four season marketing  
• Need more family attractions 
• Marketing with The Lodge  
• Increase stores open in winter and variety of types 
• Improve “first impressions” at south and north ends of hamlet 
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• Repair Rogers Brook  
• Develop half-day, 1 day, 2 day off season itineraries  
• Add businesses such as: outdoor rental, visual arts, art store, pop up opportunities, 

local crafters coop, bakery, florist, tour boat, soft ice cream shop, gourmet grab n’ 
go, deli 

• Expand food trucks with support from local restaurants 
• Business success related to addressing sewer and housing issues 
• Market to entrepreneurs 
• Identify areas for small manufacturing businesses 
• Improve opportunities by updating zoning and site plan review standards, 

architectural standards, signage 
• Expand affordable long-term rentals 
• Youth: explore apprenticeships, civics classes in high school, BOCES classes, Path 

to Work, hospitality training programs (Paul Smith College status?) 
• Provide a shuttle to Gore Mtn from lodging facilities (Lodge is doing this for their 

guests) 
• Marketing campaign targeted at winter season – snowmobile, ice fishing, Gore, XC 

ski/hike/snowshoe 
• More events at the Strand 
• Need for security during peak season; state police patrol or 

community/neighborhood watch or constable 
 
Sewer Department 

Participants: 
Brian Ritchings 
Hunter Allison 
Roger Friedman 
 
Existing Conditions 
Map of municipal water district is paper copy only that includes both existing and 
proposed infrastructure. The map does not show the line to the industrial park but there is 
one. If a digital map can be created from the paper maps, staff could mark up a printed 
version to identify any errors and identify existing vs. proposed infrastructure. 
 
I&I – staff have smoke tested the southern section. They camera test a different section 
each year. 
 
Wastewater treatment plant was built in 1973 and updated in 2009-2010. The upgrades 
added capacity to the treatment plant. 
 
Issues & Challenges: 

• The existing collecting system is at capacity so no new hookups are planned. The 
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district is divided into north and south sections with the junction being the bridge 
over Roger’s Brook. 

o South section – at max capacity during summer months so no new hookups 
can be made. There are environmental constraints that restrict extension of 
existing lines. Only option to accommodate new development is to expand 
the size of existing pipes.  An engineering study is needed.   

o North section – no land available within the district so no new hookups are 
available. The WWTP does have capacity so system could be extended to 
serve new areas. 

• Vulnerable Infrastructure - 2 miles of mainline along shoreline and Horsehoe Pond 
pump station are vulnerable to flooding events; treatment plan seems to be safe 
from flooding. 

 
Improvements & Recommendations 

• Currently there are no proposed sewer projects other than replacement of Roger’s 
Brook line. 

• Roger’s Brook Line – the existing pipe is in the brook. Engineers is in process. DEC 
wants the pipe out of the brook, but engineers have not yet identified a solution 
due to space constraints. The pipe has reached the end of its useful life and needs 
to be replaced with modern materials. It is not at risk of imminent failure. The line 
serves 1 household and 3 businesses.  

• Other planned improvements would be system upgrades for new development.  

 
Water Department 

Participants: 
Meg Wood 
 
Planned Infrastructure Projects 

• Install of stand-by generators for water pumps. Water pumps fail when power 
goes out, which happens often. Town has to pay staff to manually pump. 

• Replacement of leaking water tower, which requires land to be purchased. 
• Need to conduct a lead service line inventory. Need quotes.  
• Need a GIS system for water system inventory (Diamond maps or similar) 

 
Existing Conditions 

• No capacity issues 
• Infrastructure is in fair condition except for Hillside Ave line which needs 

replacement 
 
Recommendations: 

• Capital improvement plan for all infrastructure 
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• Need for security cameras; fencing around each site; elimination of confined 
spaces. 

 
Storm water 

Participants: 
Meg Wood 
Leanna Welch 
 
Existing Conditions 

• Some areas along highways have open drainage 
• There are some areas with storm drains but not sure where they go; pipes may be 

broken so system is not functioning properly 
• Need to address drainage issues between Route 9 and the lake in downtown area 

 
• Recommended Improvements, Projects & Initiatives: 
• Add storm water regulations to the zoning code 

 
Zoning 

Participants: 
Jon Senecal 
Roger Friedman 
 

Issues & Constraints: 
• Revisit zoning districts, especially both sides of Route 9 which are in different 

zoning districts 
• STR inspections take a lot of time – 1 full-time employee is responsible for 

permitting, STR inspections and enforcement 
 
Recommended Improvements, Projects & Initiatives: 

• Reduce the number of zoning districts 
• Update definitions – add more definition, especially uses 
• Update regulations for tiny homes (including those on wheels) and allow ADUs 
• Need to digitize all records (permit software) 
• Need for administrative assistance to be shared with other departments 
• Adopt APA maps for outside of hamlet so zoning requirements are the same at 

APA and Town level; align rules for approvals 
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Civic Organizations & Churches 

Participants: 
Glenn Repko, Lyons Club 
Lynette Colden, Community Church 
Joe Steiniger 

Issues & Constraints: 
• Housing - availability of rentals and homes for sale; affordability
• Difficult to fill vacant jobs because of lack of housing
• Affordable housing is hard to find unless retired or seasonal resident with means

o Wages have not increased at same pace as housing cost increases
• Lifestyle choice to live in Schroon – need to value recreation/open space over

proximity to services
• Proximity to health care has been an issue, but this is improved with Hudson

Headwaters
• Declining number of volunteers, especially year-round (cultural or generational

shift)
• Decreasing church membership (consistent with national trends)
• More people in need (Lyons Club provided more holiday baskets based on

demand; more people visiting food pantry)
• Lack of enforcement of existing laws/cods
• Need updated signage regulations

Recommended Improvements, Projects & Initiatives: 
• Need more diverse people on boards and committees

Lake Organizations 
Participants: 
Larry Connolly, Schroon Lake Association, Steering Committee 
Scott Ireland, Schroon Lake Association 
Bob Hauserman, Paradox Lake Association 
Bob Colegrove, Eastern Schroon Lake Association (separate phone call) 

Existing Conditions 
Erosion being addressed in places by Essex County SWCD 
Panfish are in decline. New DEC study to be conducted 
Trout Unlimited Study from early 2000’s? 
No new invasives found through annual lake plant surveys  
Upstream issues in Schroon River need addressing  
800-1000lbs of milfoil removed from Schroon in 2023
Paradox Lake has numerous milfoil patches
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Drone footage available showing lake use 
Very good outreach methods and results 
Boat traffic on SL very busy only 2-3 days a week 
Association members voluntarily implementing best stormwater and erosion control 
standards on waterfront 
Volunteer Water quality monitoring program (CSLAP) has long term success and no 
warning signs 
 
Issues and Challenges: 

• Aquatic invasives coming in from other places 
• Water levels inconsistent in recent years-intense storms create high water that 

cannot be emptied out of Schroon Lake quickly 
• Funding has dried up for treatment making milfoil treatment cost unsustainable 
• DEC does not treat all lakes the same for inspection: Boat stewards available 7 

days a week in Paradox Lake and 70 hours in Schroon Lake over fewer days. Are 
we missing key times fishermen come in and out? 

• DEC planning to expand capacity at Paradox Lake launch. Has the potential to 
significantly increase the number of boats on PL. 

 
Improvements and Recommendations: 

• Consider forming tax district like Loon Lake Tax District 
• Consider expanding the boat inspection programs  
• Apply for grant funds for education to residents and visitors 
• Launch pledge to wash boats. Review working models on other lakes 
• Need to address carrying capacity standards for PL customized for the specific 

characteristics of the lake 
• Develop strategy to involve young people 

 
Housing 

Participants: 
Megan Murphy, Adirondack Roots 
Bill Durdel, Baldwin Real Estate 
Andrea Crisafulli, Lodge at Schroon Lake 
Roger Friedman 
Joe Steiniger 
Lisa Hess Marks 
 

Adirondack Roots is a Rural Preservation Corporation that serves Essex County. The 
organization also covers Hamilton and Clinton Counties through various programs. 
Adirondack Roots also operates the Adirondack Housing Trust which serves all of the 
Adirondacks. Warren and Franklin Counties are interested in programs that could be 
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administered by Adirondack Roots, primarily CDBG grants for acquisition and home 
rehabilitation. Adirondack Roots also administers the Housing Choice Voucher Program 
for Essex County. 

• 1 Schroon Lake home in the Housing Trust 
• 7 Housing Choice Vouchers utilized in Schroon 

Baldwin Real Estate manages:  
• Lakeside Manor – 24 unites for seniors or disabled individuals of any age. 
• Mountain Meadows – 16 units available to anyone who meets the income 

guidelines. 
 
Issues & Constraints: 

• Voucher program cannot fulfill the need. At any time there are 30-40 people who 
can’t find an available unit; they either can’t find any unit (housing shortage), can’t 
find a quality unit (does not meet minimum HUD standards), or can’t find a unit with 
an affordable rent 

• Wastewater infrastructure constraints for new development; existing collection 
system is at capacity and cost upgrades are significant. 

• Cost of building 
• Lack of available land to develop 

 
Recommended Improvements, Projects & Initiatives: 

• Workforce/middle income housing is needed 
• Build single family homes, small homes for seniors, and quality long-term rentals 
• Housing preservation – prevent existing home from falling into major disrepair 
• Revise short-term rental regulations; restrict the number of STRs 
• Update the zoning regulations; eliminate barriers to housing development 

 
Recreation  

Participants 
Jenny Pitkin 
David Williams 
Ralph Retto, Senior Club President 
Bill VanGorp, AMTC Forester 
Roger Friedman 
Joel Friedman (virtual meeting) 
 
Existing Conditions 
Beach and courts are highest valued recreation 
School is building inclusionary playground 
Golf course and ski tow very important to community 
Docks to be rebuilt  
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Issues and Challenges: 

• Parking at launch awkward. Need turnaround and improved trailer parking 
• Need more parking for beach and park use. Only a problem at times 
• Signage for parking needs improvement  
• Bandstand need maintenance 
• Square dance area needs improvement 
• Park needs accessibility and safety improvements 
• Dock Street has stormwater issues 
• Golf course is underutilized; clubhouse not open; need directional signage 
• Need snowmaking equipment -are there grants available? 
• No indoor opportunities for recreation 
• Lack of hotels has been issue in past during large evetns 

 
Improvements and Recommendations: 

• Expand parking for cars along road west of beach; develop more parking at the 
pavilion  

• Develop Master Plan for entire Town Park  
• Driving range at golf course 
• Establish Cross-country ski center at golf course 
• Consider mountain biking trails 
• Develop Master Plan for Golf Course 
• Look at establishing relationships with Mountainside and The Lodges for indoor 

recreation access to gym, pickleball, indoor track etc. 
• Formalize kayak launch with Mobi-Mat surface 
• Improve kayak and tubing access at Rt 74 Launch site 
• Need more lodging to create critical mass for events 
• Improve the ice rink 
• Charge for boat launch use 

 

Arts & Culture 

Participants: 
Darren Woods, Seagle Festival 
Tony Kosteki, Seagle Festival 
Richard Kagey, Seagle Festival 
Tammy Whitty Brown, Historic Society 
Sue Palisano, Chamber & Arts Council 
Lisa Hess Marks 
Joe Steiniger 
Navid Namerow, Arts Council (virtual meeting) 
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Issues & Constraints 
• Funding & marketing for organizations/events 
• Need for an arts kiosk or billboard – there is information in the Chamber window 

and sandwich boards are used on day of events 
• Boathouse Theater – need for building assessment and plan for upgrades; 

concerns about electrical system 
• Condition of bandstand – structurally unsound 
• Lack of year-round events; no indoor event spaces except school auditorium 

(there are new options at the Lodge) 
• Lack of volunteers at Historical Society after peak season is a challenge for 

extending programs into shoulder season 
• No gallery for art shows 
• Restaurants close too early in summer 
• There are only a small number of businesses that are able to support events 

financially 
• Need for improved infrastructure  

 
Recommended Improvements, Projects & Initiatives: 

• Visually branding of Schroon as an arts destination 
• Consolidated arts marketing campaign (all entities meet and decide on a target; 

partner with Lodge to make the pitch) 
• Permanent or temporary public art installations 
• Coop art gallery or storefront 
• Arts organizations work collaboratively – create an arts alliance 
• Identify or create a year-round arts venue 
• Consider creation of a local historic register 
• Add properties or districts to National Historic Register? 
• Historic interpretation kiosks at 6 hotel sites and downtown 
• See revitalization strategy for recommendations regarding historic walking tour 

and other recommendations to carry over into comp plan update 
• Collaborate with Strand or Lodge to host events 
• Food trucks at concerts 
• Arts Council would like to expand the Folk Festival to a 2-day event; interest in 

expanding beyond music to include art shows, book signing, etc.  
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Youth 

Participants: 

Elizabeth Parsons, Youth Council 
Naomi Veverka, Youth Council 
Jeanine Meville, Youth Council  
Jenny Pitkin, PTSO 
Kemm Pemrick, SLCS 
Roger Friedman 
Kate Ryan, Adirondack Foundation ( 
 

Issues & Constraints 
• Access to outdoor recreation opportunities for youth 
• There is interest in Gore Ski Program; need to add more outdoor rec options 
• Low participation in ACAP after school program – kids go home to empty houses 
• More after school activities are needed  
• How to engage a more diverse group of parents 
• Daycare center not really feasible  
• Need to recruit and retain home daycare providers 
• Any potential daycare providers interested in becoming a home daycare provider? 

Essex County has pipeline funding to assist with start-up costs (training, license fees, 
materials, renovations) 

• County identified need for child care as a need for recruiting and retaining employees 
• Difficult to find suitable locations for centers; difficult for home daycare providers to 

get through the licensing process (average 6 month process); added barrier if 
potential provider is a renter because they need cooperation from landlord 

• There are unregistered providers throughout the county; lack of enforcement of 
unregistered providers (only not allowed if caring for more than 2 children from 
different families; can care for relatives) 

• Family only qualify for childcare subsidy if child is in care of a licensed professional; 
subsidies have been increasing over time 

Recommended Improvements, Projects & Initiatives: 
• Survey kids to find out what they are interested in 
• Create more opportunities for kids beyond sports 
• Find out what teachers are willing to offer for clubs (clubs can be just a few weeks so 

commitment is shorter) 
• Reopen the ski tow/get snow making 
• Expand recreation areas so they are hubs for multiple activities 
• Improvements at basketball courts 
• Pavilion or roof over courts 
• More parking at beach 
• Allow 15 minute parking during school hours in front of school and mark the spaces 

Conduct a survey to determine nee 



19 
 

COMMUNITY SURVEY SUMMARY REPORT 
 
OVERVIEW 
The survey was developed by LaBella with guidance from the Comprehensive Plan 
Committee.  In December 2023 a postcard with a link to the survey was mailed to 
approximately 874 households. This effort yielded 431 responses. A 49% response rate is 
very high considering that planners consider a response rate of 5-30% to be good. There 
were over 300 comments for each open-ended question. The great majority of the 
comments are positive and the quality of responses very informative. 
 
Key demographic characteristics of survey respondents are: 
 60% are year-round residents. 
 69% lived in Schroon over 10 years; nearly half 20+ years. 
 74% are over the age of 55. 
 52% are women and 42% are men. 
 78% respondents have no children in their household. 
 1 out of 3 respondents live less than 25 miles from their work. 
 38% work from home. 

 
QUESTION 1: HOW WOULD YOU RATE YOUR EXPERIENCE 
LIVING IN SCHROON?  
 
93% rate their experience as good or excellent while less than 1% rated it as poor. This is a 
strong indicator that residents are committed to the lifestyle of a quaint Adirondack 
community and are willing to overlook the downside of limited infrastructure and access to 
shopping for the outstanding sense of place and outdoor resources that surround them.  
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Question 1 asked respondents why they selected their rating choice. There were 316 
responses. 

 

 
QUESTION 2: WHAT ARE THE SPECIAL PLACES IN THE 
COMMUNITY THAT SHOULD BE PROTECTED OR 
PRESERVED? 
 
Primary and repeated responses were:  

• Town Beach 
• Boathouse 
• Bandstand 
• Town Park 
• Golf Course 
• Pavilion 
• Trails 
• Schroon Lake and Schroon River 
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QUESTION 3: WHAT ARE TWO THINGS THE TOWN COULD 
DO TO ATTRACT FAMILIES AND GROW THE 
POPULATION? 
 
Primary and repeated responses were access to affordable housing, access to childcare, 
more employment opportunities, and keeping taxes low. 

 

 
 
QUESTION 4: IF THERE IS ONE THING YOU WOULD 
CHANGE ABOUT SCHROON, WHAT WOULD IT BE? 
 
Primary and repeated responses were for additional lodging options, sprucing up the 
community, more hiking trails for different abilities, focus more on residents - balance needs 
of residents and visitors, and expand municipal water and sewer. 
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QUESTION 5: WHAT ARE THREE THINGS YOU WOULD 
LIKE TO PRESERVE IN SCHROON FOR FUTURE 
GENERATIONS? 
 
Primary and repeated responses were to preserve the: 

• Small town character and strong sense of community 
• Access to the park and Schroon Lake 
• Maintain good school reputation 
• Access to nature and community green space 
• Boathouse Theater 
• Summer arts council recreational events 
• Small business and industry 
• Quaint Main Street 
• Water quality of Schroon Lake 

 
QUESTION 6: PLEASE RATE THE FOLLOWING TOWN 
RECREATIONAL FACILITIES AND PROGRAMS 
Most facilities and programs were rated quite favorably with only the category of 
playgrounds (43%) and cross-country ski trails (27%) receiving a poor or fair response rate. 
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QUESTION 7: ON STATE LAND, DO YOU FEEL THAT THE 
CAMPGROUNDS AND RECREATIONAL TRAILS SHOULD BE 
(CHOOSE ONE): 

QUESTION 8: PLEASE IDENTIFY THE TOP 3 STATE SITES 
AND FACILITIES THAT YOU FEEL NEED TO BE 
IMPROVED. 
The highest number of responses (44%) indicated Schroon River Route 74 Canoe Launch and 
Fishing Site need improvement. This was followed by Pharaoh Lake Wilderness Area (34%) 
and Hoffman Notch Wilderness Area (32%). 
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QUESTION 9: ARE THERE ADDITIONAL RECREATIONAL 
FACILITIES THAT YOU WOULD LIKE TO SEE DEVELOPED 
ON STATE LAND? 
 

 
 
 
QUESTION 10: SHOULD THE TOWN PLOW STATE-OWNED 
PARKING LOTS IN WINTER MONTHS? 
 
64% responded yes and 35.69% responded no. 
 

 
 
 
 
 

Yes, 64%

No, 36%
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QUESTION 11: DO YOU FEEL YOUR LOCAL TOWN 
GOVERNMENT IS RESPONSIVE TO THE NEEDS OF THE 
COMMUNITY? 
An overwhelming number of people (67.25%) responded favorably to this question. Many 
substantive responses were expressed in the comment section. 

 
 

QUESTION 12: PLEASE RATE THE FOLLOWING SERVICES 
AND FACILITIES IN THE TOWN 
Generally, all services and facilities received a good to excellent rating. The Schroon Lake 
Public Library stood out with a 60% rating of excellent. 
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QUESTION 13: HOW OFTEN DO YOU VISIT DOWNTOWN 
SCHROON TO SHOP, USE BUSINESSSERVICES, WALK, 
EAT, RECREATE, ETC.? 
 
Just under 40% visit downtown 4 or more times a week. 

 
 
QUESTION 14: PLEASE RATE THE FOLLOWING 
DOWNTOWN AMENITIES 
 
The vast number of respondents rated downtown amenities as good or excellent. The 
biggest complaint is related to empty storefronts. 
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QUESTION 15: WHAT BUSINESSES OR SERVICES WOULD 
YOU LIKE TO SEE IN SCHROON THAT DONOT EXIST OR 
THAT YOU WOULD LIKE TO SEE MORE OF?  
 
Strongest support is indicated for a recreational goods shop, fitness center, outdoor dining 
venues, and retail shops. Lowest interest is indicated for breakfast and lunch cafes. 
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QUESTION 16: HOW DO YOU FEEL ABOUT THE AMOUNT 
OF COMMUNITY EVENTS WITHIN TOWN? 
68% of respondents believe that there are enough events versus 31% believe more are 
needed. 

 
 
QUESTION 17: WHAT TYPE OF TOURISM OPPORTUNITIES 
WOULD YOU LIKE TO SEE IN SCHROON? 
The highest support for tourism opportunities is for recreational tourism, arts and cultural 
tourism. 
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QUESTION 18: PLEASE RATE THE FOLLOWING TYPES OF 
HOUSING OPTIONS IN SCHROON. 
Nearly 60% said Affordability is the largest housing issue. 

 
 
QUESTION 19: WHAT HOUSING ISSUES IS SCHROON 
FACING?  
The highest number of responses were generated for housing issues related to affordable 
housing, lack of residential homes for purchase or rent, financing purchases, availability of 
rentals, and homes in disrepair.  
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QUESTION 20: WHAT DO YOU THINK ARE THE TOP 
THREE IMPACTS OF SHORT-TERM RENTALS IN 
SCHROON? 
 
Respondents believe that even though short-term rentals provide supplemental income for 
homeowners, they limit the availability of housing for current and future residents. 

 
 
QUESTION 21: PLEASE PROVIDE ANY ADDITIONAL 
QUESTIONS, COMMENTS, AND CONCERNS YOU MAY 
HAVE REGARDING THE TOWN OR ITS COMPREHENSIVE 
PLAN UPDATE PROCESS. 
 
There are 152 general comments from respondents for this question. Please refer to the 
verbatim list in the appendix. 
 
QUESTION 22: HOW MUCH OF THE YEAR DO YOU LIVE IN 
SCHROON? 
 
Two out of three respondents live in the community year-round with the remainder either on 
a seasonal or part time basis. 
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QUESTION 23: HOW LONG HAVE YOU LIVED IN 
SCHROON? 
Over 70% of respondents have lived in the community for more than 10 years while 46% of 
respondents have lived in Schroon for over 20 years. 

 
 
QUESTION 24: WHAT IS YOUR AGE? 
Nearly 74% of respondents are over the age of 55. 
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QUESTION 25: PLEASE INDICATE YOUR SEX 
 
The majority of responses were received from women. 

 
 
 
QUESTION 26: HOW MANY CHILDREN UNDER THE AGE 
OF 18 LIVE IN YOUR HOUSEHOLD? 
Nearly 78% of respondents were households with no children.  
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QUESTION 27: WHERE DO YOU WORK IN RELATION TO 
SCHROON? 
 
38.1% of respondents work from home.  Another one-third work more than 25 miles from the 
Schroon community and the remainder work less than 25 miles (but not from home). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



34 
 

Subcommittee Report Summary 
 

Affordable Housing 
Climate 

Culture, Music, Art, Events 
Economic Development 

Lake Management 
Main Street Revitalization 

Parking 
Revolving Loan Fund 

Schroon Lake Central School 
Tourism 

Town Recreation 
Town Infrastructure 

Parks 
Trails, State Land, Qual. Abandoned Roads 

Zoning 
 
 
 

















































































National Scenic Trail - 4800 mile foot trail crossing 8 states, ND to VT.
Until the Jones Hill section is finished the end to end(e2e) hiker walks right through 
town. But by 2024 they will hike from the Big Pond Trail to Dirgylot trailhead on Rt 9. It’s 
north of Rt 74. For the next 5- 10 years until the next section in Hammond Pond Wild 
Forest is constructed hikers will have a road walk involving Rt 74. 

So the trail will always be just a couple of miles north of the village with all the amenities 
a hiker might need. It would be great if a few people could be available as what we call 
Trail Angels. These volunteers can give hikers a ride to grocery store, post office supply 
drop, laundromat, cafe or a car parked at a trailhead etc. so there are economic benefits 
for the village/hamlet.

It would be a good idea for the town to promote other trails in Hoffman and Pharaoh  
Wildernesses, Severance and others.
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