
Town of Schroon

Public workshop
January 11, 2024

Comprehensive plan update



Agenda

• Introductions 

• What is a Comprehensive Plan?

• Planning Context

• Planning Process

• Topic Areas

• Group Discussion 

• Next Steps

• Open House



Working 
Committee

• Lorraine Brown
• Jessica Deslauriers
• Laura Donaldson
• Lynn Donaldson
• Roger Friedman, Chair
• Rick Gero
• Lyle Hartwell
• Pam Ireland
• Joan Lawless
• Lisa Hess Marks
• Steve Miller
• Bruce Murdock

• Sue Palisano
• David Peterson
• Jenny Pitkin
• Glen Repko
• Joe Steiniger
• Ethan Thompson
• Leanna Welch
• Dave Williams
• Meg Wood, Supervisor
• Darren Woods
• Dan Kelleher



Planning
team

• Mary Howard, Chair

Matthew Rogers, Project Manager
Jamie Konkoski, Senior Planner 

Tracey Clothier, AICP, CEP



What is a comprehensive Plan?
A Comprehensive Plan is a guidance document that sets goals, policies, and 
priorities for investing in the physical, economic, and environmental future of the 
Town.

A Comprehensive Plan also helps improve the success of grant applications and 
provides a basis for updating zoning regulations.

A Comprehensive Plan includes an inventory of existing conditions, identifies 
opportunities & challenges, & articulates residents’ desire for the future of the 
community.

The Town’s last Comprehensive (Master) Plan was adopted in 1977. 



1972 Master Plan
1980 Main Street Revitalization Plan
1989 Route 9 Corridor Study
2009 Tourism Destination Plan
2010 Watershed Management Plan
2018 Townwide Revitalization Strategy
2019 Watershed Management Plan Addendum
2019 Battenkill Riverside Park Master Plan 
2022 Zoning Ordinance (1971)

PLANNING 
CONTEXT

Build on & synthesize work already 
completed



Topic 
areas

• Economy
• Housing
• Transportation
• Land Use & Zoning
• Infrastructure & Public 

Utilities
• Parks & Recreation
• Historic & Cultural 

Resources
• Health & Emergency 

Services
• Natural Resources & Climate



Tasks Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov
Committee Meetings
Review of Past Plans
Community Profile
Community Survey
Stakeholder Meetings
Community Workshops
Draft Comprehensive Plan
Final Comprehensive Plan
Local Adoption

Planning process



Progress
To date
 Committee Meetings/Subcommittees 

 Webpage 

 Review of Past Planning Initiatives

 Newsletter #1

 Community Survey (in progress)

TODAY: 
Public  Workshop #1



N e x t

s t e p s

 Community Survey: Complete 
by January 18

 Synthetize information from 
public workshop

 Draft Community Profile: 
January 17

 Conduct stakeholder meetings

 Prepare Vision, Goals, and 
Objectives

 Newsletter #2



Discussion 
Questions

1. If you could describe the community in one 
word, what would it be?

2. What exactly makes Schroon a special place 
for residents?

3. What are the issues or challenges limiting 
the town from growing and improving?

4. What opportunities, initiatives or projects 
would you suggest?



Thank you
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